B King County Library System
Board of Trustees

Service Center
5pm ¢ 29 March 2005

Motion to approve Issaquah Capital Facility Area Fund #381
Motion to approve Redmond Capital Facility Area Fund #380
Motion to approve Resolution 2005-02 - Phase | Projects Reimbursement
KCLS Staff 0. Motion to affirm the APT recommendation to continue funding applications for Tuition
 Bill Ptacek Assistance at the current percentage rate by reallocating additional budget funds
Chah':ﬁ:g'cﬂfgs' 11. Motion to approve site selection for the Snoqualmie Library (Snoqualmie Parkway at

Bruce Adams Center Boulevard)
Denise Siers

Charlotte Spitzer
Judge LeRoy McCullough
Lucy Krakowiak

KING
COUNTY MOTIONS APPROVED
LIBRARY
1. Motion to approve the Board Agenda
SYSTEM 2. Minutes from February 22, 2004 were deemed approved
3. Motion to approve Payroll
PRESENT 4 Motion to approve General Fund #0010
KCLSBoarRD 5.  Motion to approve Construction Bond Fund 88 #3020
Judge Richard Eadie 6.  Motion to approve Gift Fund #6010
Wai-Fong Lee 7.
8.
9.
1

Julie Wallace

Bruce Schauer CALL TO ORDER
Kay Johnson

éi;’g“”;;f,':; President Wai-Fong Lee called the meeting to order at 5:14pm.

Jeanne Thorsen
Jennifer Wiseman

James Thomas  PUBLIC COMMENT
GS}EEOS”E Gene Pollard, a 25 year resident of Snoqualmie, expressed concern that the public involvement
chris Erdmann  process regarding site selection for the new Snoqualmie Library was minimal and inadequate. He
sandra Brownrigg  noted what he felt to be a lack of publicity about and minimal attendance at community
ToyYanez - meetings. He said he was saddened when KCLS wasted money to replace the handsome redwood
sign at the Snoqualmie Library with what he said looks like a gaudy marketing tool. He raised concern about
having the next Board meeting in the Snoqualmie Library meeting room and asked KCLS to consider holding the
meeting in a larger facility. He requested that bios about the Board and other key staff be added to the website.

Sandra Brownrigg, President of the Friends of the Snoqualmie Library, with respect Mr. Pollard’s opinion, said
she had every confidence that there has been public dialogue about the site for the new Snoqualmie Library and
that the site to be presented to the Board of Trustees was chosen on the behest of the community.

Tony Yanez, Vice President of the Snoqualmie Library Advisory Board recognized KCLS staff for their patronage
of the community and diligence in identification of a library site. He acknowledged the process moved quickly,
but noted there was real urgency for selecting a site. He said the site selected meets the needs of all involved.
APPROVAL OF THE AGENDA

Richard Eadie moved approval of the agenda. Charlotte Spitzer seconded and the motion passed
unanimously.

APPROVAL OF THE MINUTES
There having been no changes to the draft February 22, 2005 minutes, they were deemed approved.
FINANCE REPORT

Linda Glenicki reviewed the current finances noting expenditures in February were $5.0 million versus a monthly
budget average of $6.5 million. February year-to-date expenditures are $10.5 million (13.4% of the budget versus
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16.7% of the year completed). Year-to-date expenditure growth is at 4.7%. The following General Fund
expenditure items were called out:

O Salaries and Benefits: Combined salaries and benefits expenditures are running year-to-date at 15.7% of
budget versus 15.0% at this time last year. The primary reason for the difference is that the 2004
benefits budget included the impact of the one-time Stay and Complete bonus paid in October.

O Staff Development: Increase in expenditures (running 19% higher than 2004) is driven by the tuition
assistance program, which was just getting started at the beginning of last year; ALA conference fees
and travel which are higher than the related costs for PLA last year, and several new training programs.

O Utilities: Expenditures show a 30% reduction versus prior year; however, this resulted from billing delays
by the suppliers. We do not believe there will be actual reductions in utilities costs.

O Capital Outlay - Furniture & Equipment: No payments were made for the Automated Materials
Handling (AMH) system because of permitting issues. Rent and utilities costs for the temporary space
continue to be charged to vendor Crisplant due to the delay.

February revenues were $1.0 million, bringing year-to-date revenues to $1.4 million. KCLS began receiving 2005
property taxes ($658,000), as well as $40,000 in leasehold excise taxes and $13,000 in timber revenues. Linda
Glenicki reviewed the new 302 Construction Fund expenditure report. February expenditures included a $10,000
real estate option payment for Black Diamond and $84,000 for AMH system-related electrical work. The $100,000
in costs for Snoqualmie represents checks for earnest money; however, the checks are being held pending final
negotiation and approval of purchase.

PAYMENT OF BILLS

Charlotte Spitzer moved approval of Payroll Expenditures in the amount of $2.029.937.23; Checks February
1-15" Chk #: 92040-93068; 125730-125936 and February 16-28" Chk #: 93069-94102; 125937-126145.
Richard Eadie seconded and the motion passed unanimously.

Richard Eadie moved approval of General Fund #0010 Expenditures February 2005 in the amount of
$5,640,972.51; (Travel Advances) Chk #724-729, (2/8) Chk #74615-74700, (2/10) Chk #74701-74820;
74830-74956, (2/15) Chk #74962-74963; 74964-74965; 74966, (2/16) Chk #74967; 74968-75058, (2/17)
Chk #75066-75197; 75198-75201, (2/22) Chk #75204-75246, (2/23) Chk #75249-75338, (2/25) Chk #75344-
75450; 75451-75480, (3/1) Chk #75483-75542; 75544; 75549, (3/3) Chk #75554-75564; 75565-75568,
(3/4) Chk #75569. LeRoy McCullough seconded and the motion passed unanimously.

LeRoy McCullough moved approval of Construction Bond Fund ’88 #3020 Expenditures February 2005 in the
amount of $225,801.63; (2/10) Chk #74821-74827; 74957-74960, (2/16) Chk #75059-75062, (2/18) Chk
#75202; 75203, (2/22) Chk #75247-75248, (2/23) Chk #75339-75340, (2/25) Chk #75481-75482, (3/1) Chk
#75543; 75545] 75550. Charlotte Spitzer seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of Gift Fund #6010 Expenditures for February 2005 in the amount of
$7,293.24; (2/10) Chk #74828-74829;74961, (2/16) Chk #75063-75065, (2/23) Chk #75341-75343, (3/1)
Chk #75546; 75551. LeRoy McCullough seconded and the motion passed unanimously.

Charlotte Spitzer moved approval of the Issaquah Library Capital Facility Area Fund #381 (ILCFA)
Expenditures for February 2005 in the amount of $4,836.22; (3/1) Chk #75548; 75553. Richard Eadie
seconded and the motion passed unanimously.

LeRoy McCullough moved approval of the Redmond Library Capital Facility Area Fund #380 (RLCFA)
Expenditures for February 2005 in the amount of $34,696.34; (3/1) Chk #75547; 75552. Charlotte Spitzer
seconded and the motion passed unanimously.

RESOLUTION 2005-02 - PHASE | PROJECTS REIMBURSEMENT

Richard Eadie explained that Resolution 2005-05 declares the District’s official intent per Treasury Regulation
Section 1.150-2 to reimburse expenditures with respect to certain capital projects from bond proceeds. Because
KCLS anticipates making bond-related expenditures prior to issuance of the bonds, KCLS must declare its intent
to reimburse the expenditures with bond proceeds for the following projects: Burien, Sammamish, Covington,
Shoreline, Greenbridge, Skykomish, Kenmore, Snoqualmie, Newcastle and Woodmont. Richard Eadie moved
approval of Resolution 2005-02. Lucy Krakowiak recused herself from the vote. LeRoy McCullough
seconded and the motion passed (3 votes in favor, 1 abstention).
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TUITION ASSISTANCE PLAN REVISION

Charlene Richards explained that the Tuition Assistance Program, launched in 2004, has been well-received by
employees. Based on applications submitted to-date, the Tuition Assistance Committee believes that requests
for assistance in 2005 will exceed the allocated budget amount of $100,000. KCLS could begin selecting only a
subset of applicants for assistance; reduce the percentage of tuition costs assisted per applicant, or increase
program funding by re-allocating funds from another budget area. She explained that the current policy allows
KCLS to pay up to 150% of the annual tuition at the University of Washington (U of W). The program enables staff
that might not otherwise be able to pursue further education via traditional and non-traditional, evening and
distance courses, etc. Charlotte Spitzer moved to reaffirm the APT recommendation to continue funding
applications for Tuition Assistance at the current percentage rate by re-allocating additional budget
funds. Richard Eadie seconded and the motion passed unanimously.

SITE SELECTION APPROVAL - SNOQUALMIE LIBRARY

Bill Ptacek said a public meeting was held Tuesday, March 8 to review possible sites using the Site Selection
Policy. KCLS’ analysis revealed the top choices were the grocery store and Opus NW sites. Some community
members continued to support sites away from Snoqualmie Parkway. In subsequent conversations, the developer
of the grocery store site was convinced to offer KCLS an ideal site at the corner of Snoqualmie Parkway and
Center Drive. The site plan was altered so the grocery store is located at the back of the lot and the new library
at the front corner. Kay Johnson said the 36,000-square-foot lot with infrastructure and parking would be
purchased for $975,000. The owner will improve access to the retail development from Snogualmie Parkway with
landscaping and driveways. Richard Eadie highlighted the letter of endorsement for the site from the Snoqualmie
Library Advisory Board. Kay Johnson explained a larger lot for the 6,000-square-foot library is being purchased to
allow for future expansion. She also affirmed that there would be reciprocal easements for shared access and
parking. Richard Eadie moved to authorize staff to enter into Purchase and Sale Agreement on site
presented. LeRoy McCullough seconded and the motion passed unanimously.

LeRoy McCullough asked if there were additional public comments. Gene Pollard said his opposition to the site
discussed at the public meeting was that the new library would be located at the back of the development. Since
the site plan was altered, he feels the site is an absolutely superb decision. On this corner, he said the new
library will be a signature for the character of Snoqualmie Ridge.

CUSTOMER EXPERIENCE TRANSFORMATION PROJECT

Denise Siers provided a brief summary of the Customer Experience Transformation project. She began by
explaining why KCLS is working to improve the customer experience:

The world is changing and libraries must stay relevant
Population is growing more diverse (age, incomes, ethnicity)
Today’s youth are different

Technology will continue to change

People feel more in control of information than ever before
You face increasing “competition” from a variety of sources
Expectations of customer service are changing

* & 6 & o o o

What’s in a gold standard customer experience?

People: customer service practices, staffing and policies

Product: collection, notifications, programs/classes, website, computers, amenities, holds, etc.
Place: location, exteriors, physical access, interior layout/design, ambience, virtual place, outreach
Price: getting there, hours, fines, remote access, languages, ease of use

Promotion: advertising, partnerships, in-branch posters/flyers, internet, local press, word of mouth

* & & o o

Denise Siers explained that Fernow Consulting and Strategic Learning Resources (SLR) were hired to jointly
develop and implement a model for customer service. Fernow Consulting, with 18 years private sector
experience, will lead the research phase. SLR, with more than 20 years non-profit experience, will coordinate
the project and assist KCLS in implementing change strategies. The three-phase project will include:

1. Information Gathering: Project discovery, situation analysis and evaluation (internal and external)
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2. Design: Understanding the customer, qualitative research to help form hypothesis and research
objectives, develop survey tools and methodologies for field survey

3. Vision for Customer Experience: Sharing the vision and developing strategies for implementation,
engage all parts of the organization in developing strategies to implement recommendations

The Customer Service Oversight Team, including Denise Siers, Bruce Adams, Nancy Smith, Julie Wallace and
Chapple Langemack, will serve as the primary internal contact for the consulting team. A 15-member staff
committee called the Customer Experience Transformation Team (CETT) has also been formed to interact with
the consulting team, offer feedback and add depth about the organization.

NEW DEVELOPMENTS IN COLLECTIONS
Jed Moffitt and Bruce Schauer highlighted the following services being developed and tested:

¢+ KEXP Partnership: KCLS began discussions with KEXP radio about incorporating KEXP radio content into the
library catalog. Jed Moffitt demonstrated how it might look. This partnership could be a great way to
connect with the radio station’s younger audience. It is also a unique opportunity to provide access to one-
of-a-kind music by local artists. LeRoy McCullough suggested having an official kick-off event with a local
band, etc. He also emphasized that this service, which attracts youth to the library, would be a great
marketing opportunity and means to build connections to the local community. Lucy Krakowiak agreed,
noting that “Live by George” on KING FM was once such a popular outlet.

+ Catalog Record - Recorded Book: Jed Moffitt highlighted the way in which the service, discussed at a
recent Board Meeting, is being expanded and improved.

+ Visual Browser: Using the library catalog at Lexington Public Library, Jed Moffitt illustrated the use of a
visual browser to as a means to provide visual cues, mapped to an original search term that helps prompt
searchers to explore. Staff is still investigating the service.

+ Newspaper Direct: KCLS is the first library in Washington to offer a service through which same day editions
of newspapers from across the world are printed on 11x17” size paper and made available in libraries. This
service is being tested at six libraries with the intent to expand this service system-wide.

DIVERSITY IN PROCUREMENT

To aid staff in developing strategies for implementing a revised Purchasing Policy statement drafted by KCLS
attorneys, Linda Glenicki said the attorneys are helping set up meetings with groups with more experience
implementing such policies (i.e. Urban League, City of Seattle and King County Offices of Procurement). The
Business Office has revised the Request for Proposal (RFP) template for goods and services to be reviewed by the
attorneys. Board feedback was requested on the possibility of including procurement as a means to demonstrate
affirmative efforts. LeRoy McCullough said the inclusion of procurement would give a third option to ensure that
all types and sizes of agencies could potentially become engaged, so long as it does not to allow firms an easy
way out of the general compliance requirement.

DIRECTOR’S REPORT
Bill Ptacek referred the Board of Trustees to his written report, but highlighted the following:

+ KCLS received word that the Public Disclosure Commission (PDC) staff will recommend the allegations against
the Library System be dropped. In reviewing information from other cases, they couldn’t develop a finding
on the basis that our material for the bond election was promotional. The decision is not official until the
Commission approves the recommendation. Richard Eadie said it would be appropriate to be present at the
hearing to reiterate that we don’t think we did anything wrong and ask for clearer definitions.

+ The number of incidents at the Foster Library has increased recently, including assaults and several reports
of drug dealing on library grounds. The new Tukwila School District Superintendent has been active in
bringing together KCLS and the Tukwila and Metro Police to consider solutions. KCLS agreed to hire an off-
duty uniformed officer with a squad car to be in the library from 2-6pm on school days, contingent on the
participation of the City of Tukwila and the Tukwila School District. LeRoy McCullough encouraged staff to
look at who is causing the problems and invite other parties’ involvement. He expressed concern that KCLS is
moving or relocating the problem vs. being part of a community effort to solve it. He noted the City of
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