B King County Library System
Board of Trustees

Shipping Department - Preston
5pm ¢ 24 May 2005

KING
COUNTY MOTIONS APPROVED
LIBRARY
1. Motion to approve the Board Agenda
RS RNAE 2 Minutes from April 26, 2005 were deemed approved
3. Motion to approve Payroll
PRESENT 4 Motion to approve General Fund #0010
KCLS BOARD 5.  Motion to approve Construction Bond Fund 88 #3020
Judge Richard Eadie 6. Motion to approve Gift Fund #6010
Judge LeRO‘Q’ﬂ;E%Tf’otgﬁ 7. Motion to approve Redmond Library Capital Facility Area Fund #380
Lucy Krakowiak 8. Motion to approve Bond Resolution 2005-04
KCLS Staff 9.  Motion to approve Resolution 2005-05 - Budget Revision
Bill pacek ~ 10.  Board Nomination - Liaison to the KCLS Foundation
Linda Glenicki
Charl Richard
ar il“aicfs;zt; CALL TO ORDER
Denise Siers

Jed Moffitt  president Wai-Fong Lee called the meeting to order at 5:19pm.
Julie Wallace

Bruce Schauer

Kay Johnson PUBLIC COMMENT
Greg Smith

Jennifer Wiseman

JoAnn Vanderkeoi  No public comments were made.
Barbara Carmody

Cindy Richardson

GUESTS

ike Mill R R .. . R . .
Dx: Geoi”t'.i;i Board Nomination - Liaison to the KCLS Foundation was added to Action Items. Richard Eadie

susan Musselman  moved approval of the revised agenda. Lucy Krakowiak seconded and the motion passed
unanimously.

APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES
There having been no changes to the draft April 26, 2005 minutes, they were deemed approved.
FINANCE REPORT

Linda Glenicki reviewed current finances noting April expenditures were $6.1 million versus a monthly budget
average of $6.5 million. April year-to-date expenditures were $23 million (29.2% of the budget versus 33.3% of
the year completed). This is slightly ahead of last year’s spending rate. As mentioned last month, it is primarily
due to planned expenses in several categories that hit earlier in the year due to project timing. The following
General Fund expenditure items were called out:

O Supplies: Year-to-date expenditures are lower than 2004 due to different timing for WAVEs.

O Repairs & Maintenance: Includes $158,000 for annual software maintenance contracts.

O Intergovernmental: Includes $16,000 for KCLS’ share of the costs to publish the Voter’s Pamphlet for
the September 2004 election.

O Capital Outlay - Furniture & Equipment: Includes $127,000 to Crisplant/FKI Logistex for milestone
payment related to the Automated Materials Handling (AMH) system and a $102,000 scheduled payment
to Innovative Interfaces for the Millennium integrated library system software.

April revenues were $21.8 million, bringing year-to-date revenues to $25.6 million (33.4% of the 2005 budgeted
revenue of $76.6 million). This compares to the 35.4% of budgeted revenue received at this time last year.
Delinquent tax payments continue to lag slightly behind last year (15% decline). Grant revenue in April includes
$41,000 for the Nextbook program grant.
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April expenditures from the 302 Construction Fund included a $128,000 payment for North Bend (the final
payment on a capital lease). A payment of $10,000 was made to the Pomegranate Center for their work in
developing a design plan for the Covington Library expansion. A $325,000 payment represents the purchase of a
lot adjacent to the existing Shoreline Library to facilitate parking expansion. FMS plans to clear and fence the
site. Lucy Krakowiak asked that KCLS look to recycle anything possible before demolition.

PAYMENT OF BILLS

Richard Eadie moved approval of Payroll Expenditures in the amount of $2,058,278.31; Checks April 1-15"
Chk #: 96188-97211; 126552-126745 and April 16-30™ Chk #: 97212-98235; 126746-126951. LeRoy
McCullough seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of General Fund #0010 Expenditures April 2005 in the amount of
$5,815,402.33; (Travel Advances) Chk #733-735, (4/5) Chk #76828-76921, (4/7) Chk #76922, (4/8) Chk
#76923-77016; 77025-77150, (4/12) Chk #77152-77193, (4/14) Chk #77196-77296; 77299-77364, (4/18)
Chk #77365-77391, (4/19) Chk #77392-77455; 77456-77459, (4/21) Chk #77460-77558; 77566-77645,
(4/25) Chk #77646-77700, (4/26) Chk #77701-77745, (4/28) Chk #77746-77837; 77846-77889, (5/2) Chk
#77890, (5/3) Chk #77891-78007; 78014-78024; 78025-78028, (5/4) Chk # 78029. Richard Eadie seconded
and the motion passed unanimously.

LeRoy McCullough moved approval of Construction Bond Fund *88 #3020 Expenditures April 2005 in the
amount of $487,188.17; (4/8) Chk #77017-77019, (4/11) Chk #77151, (4/14) Chk #77195; 77297-77298,
(4/21) Chk #77559-77560, (4/28) Chk #77838-77839, (5/3) Chk #78008-78012. Lucy Krakowiak seconded
and the motion passed unanimously.

Richard Eadie moved approval of Gift Fund #6010 Expenditures for April 2005 in the amount of $4,990.53;
(4/8) Chk #77020-77024, (4/12) Chk #77194, (4/21) Chk #77561-77565, (4/28) Chk #77840-77845, (5/3)
Chk #78013, (5/4) Chk #78030. LeRoy McCullough seconded and the motion passed unanimously.

LeRoy McCullough moved approval of the Redmond Library Capital Facility Area Fund #380 (RLCFA)
Expenditures for April 2005 in the amount of $159.57; (5/4) Chk #78031. Lucy Krakowiak seconded and the
motion passed unanimously.

BOND RESOLUTION 2005-04

Lucy Krakowiak asked Linda Glenicki to provide information about Bond Resolution 2005-04. Linda Glenicki said
the Finance Committee talked about the resolution in detail and explained that in the past three years, the
Board has seen a number of refunding resolutions. The primary difference between this new money resolution
and the previous refunding resolutions is that these bonds will be sold via competitive sale instead of negotiated
sale. Use of a competitive sale will result in different timing for the process. This first resolution will allow KCLS
staff and financial advisors to conduct the competitive sale, after which the Board will be presented another
resolution to approve the winning bid. It is expected that the competitive process will provide KCLS more
favorable pricing for the bonds. Linda Glenicki Introduced bond attorney Dan Gottlieb and financial advisor Susan
Musselman and asked each of them to comment about the bond resolution and the competitive sale process.

Dan Gottlieb said the resolution authorizes issuance and sale of not more than $65,000,000 of Unlimited Tax
General Obligation Bonds to pay the costs of capital improvements throughout the District. He noted that the
details of the sale will appear in a subsequent resolution for Board approval. He also emphasized the inclusion of
verbiage related to tax compliance issues, particularly that the District “will not take or permit to be taken on
its behalf any action that would adversely affect the exclusion of the interest on the Bonds from gross income
for purposes of federal income taxation...” He also highlighted covenants included in the resolution in which
KCLS agrees not to violate tax codes and pointed out that the resolution includes a section by which the District
agrees to undertake the disclosure of annual financial information. Finally, he said that the resolution includes a
“pledge of full faith, credit and resources to the annual levy and collection of such taxes and the prompt
payment of such principal and interest.”

Susan Musselman said KCLS expects that there will be large demand from investors for bonds in June and July.
Barring unexpected changes in the market, the sale will likely be conducted in July. She noted that a special
meeting could be scheduled prior to the regular July board meeting, if there is a perceived benefit to the sale of
bonds in doing so. Lucy Krakowiak moved approval of Resolution 2005-04. Richard Eadie seconded and the
motion passed unanimously.

KCLS Board Meeting Page 2 24 May 2005



RESOLUTION 2005-05 - BUDGET REVISION

Linda Glenicki presented the resolution to modify the 2005 General Fund Budget. She explained that during
budget preparations in December 2004, the Ending Fund Balance had been estimated. This resolution will enable
KCLS to reflect the actual 2005 beginning fund balance and the final 2005 allowable property taxes (per the King
County Assessor’s Office). Other revisions include the carryover of progress payments for the new ILS and the
Automated Materials Handling (AMH) system (delayed into 2005) and enabling KCLS to proceed with the
Customer Experience Transformation project with a broader scope than originally anticipated.

Account # Description Change New Budget Amount

Beginning Fund Balance +$4,076,151 $17,376,151
1100.41100 Property Taxes +$472,072 $73,026,300
1555.60620 Millennium ILS +$102,602 $675,602
1555.60320 Automated Materials Handling (AMH) +314,810 $719,810
1505.51780 Customer Experience Project +165,425 $625,484*

Ending Fund Balance +$3,965,386 $12,739,173

* New amount includes $265,425 for Customer Experience Project and $360,059 for other professional services.

Richard Eadie moved approval of Resolution 2005-05. LeRoy McCullough seconded and the motion passed
unanimously. Lucy Krakowiak requested that additional pages of a resolution include footers for identification.

BOARD NOMINATION - LIAISON TO THE KCLS FOUNDATION

Bill Ptacek said Charlotte Spitzer had stepped down as liaison. Richard Eadie nominated Wai-Fong Lee to
serve as the liaison to the KCLS Foundation. Lucy Krakowiak seconded and the motion passed unanimously.

AUTOMATED MATERIALS HANDLING (AMH) SYSTEM DEMONSTRATION

Jed Moffitt, Steve Albert, Steve Belzak and Eric Crew demonstrated how the Automated Materials Handling
(AMH) system operates in the Shipping Department. They showed how community libraries use the Tote Kings to
raise and lower stacks of totes to prevent ergonomic-related injuries. Lucy Krakowiak asked if a cost/benefit
analysis of the new system had been conducted. Bill Ptacek said one would be performed as soon as the
processes resulting from the AMH system are stable. She noted the advantage of being able to demonstrate
“good” use of taxpayer money.

AUTOMATED CHECK-IN SYSTEMS

Jed Moffitt explained that automated check-in systems are a natural extension of the AMH system, intended to
eliminate materials handling tasks. The goal is to automate the check-in and sortation of materials placed in the
book drops. He shared pictures and diagrams of what the technology could look like and how the systems could
be placed in four pilot libraries. Lucy Krakowiak asked about being able to pay fines when checking in materials.
Jed Moffitt noted that the feature would not be available until a model for eCommerce is available. Lucy
Krakowiak reiterated her wish for a self-service fine machine with option to pay by cash or credit card. Bill
Ptacek mentioned that because the new Burien Library may be built on two-levels, an iteration of an automated
check-in and sortation system could aid in moving materials between floors. Jed Moffitt said that a contract was
signed three days ago with FKI Logistex/Crisplant (who developed the AMH system). Installation in the four pilot
libraries, expected 42 weeks from contract signing, may involve minor remodeling, permitting, etc. Monies
budgeted for the Automated Holds Distribution System that was going to be piloted at the Redmond Regional
Library will be used to fund these systems.

2005 SUMMER READING PROGRAM

Bill Ptacek reminded the Board about the May 2004 report revealing that the annual Summer Reading Program

(SRP) most helped children that were already good readers. He introduced JoAnn Vanderkooi, Children's Services
Coordinator and Barbara Carmody, Education and Teen Services Coordinator, who talked about the ways SRP was
changed to be more effective at targeting a broader range of readers. JoAnn Vanderkooi said KCLS has two goals
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for the 2005 SRP: 1) Expand the number of finishers; and 2) Make a concerted effort to reach lower-achieving
readers. She shared a copy of the SRP activity booklet and highlighted some of the new efforts being made to
accomplish these goals:

* & 6 o o o

Measure in minutes read instead of number of books

Survey children to see what they really wanted as incentive prizes

Offer incentive prizes along the way instead of just at the end

Offer online registration for children with a computer, but no access to the library

Provide option for parents to be e-mailed reminders about the program

The list of finishers will be sent to each school to be recognized with a poster and/or newsletter article

Barbara Carmody said KCLS is concerned about children without transportation to the library and have thus
arranged to have students bussed from summer school programs at the Tukwila, Kent, Bellevue and Highline
school districts. The KCLS Foundation is funding the cost of the school districts’ buses and drivers.

DIVERSITY IN PROCUREMENT UPDATE

Linda Glenicki briefly outlined KCLS’ past activities of evaluating ways to encourage vendors to make affirmative
efforts in employment, subcontracting and procurement. She noted that Seattle and King County’s municipal
code for “Equality in Contracting” programs start with a finding that past discrimination existed. She explained
that the recent U. S. Ninth Circuit Court of Appeals ruling that the Washington State Department of
Transportation lacked evidence of past discrimination in a case involving road paving work prompted KCLS’
attorney to write a memo to help KCLS understand how to draft its policy from a legal standpoint. The memo is
expected to be available shortly.

Meanwhile, KCLS wants to actively begin a partnership with the Urban League on a pilot program using identified
facilities-related projects. Linda Glenicki explained that such collaboration could broaden exposure to potential
bidders and increase the pool of bidders. KCLS staff will meet with the Urban League on Friday to discuss the
arrangement, which attorneys will then review before it is signed. She reminded the Board that the City of
Seattle’s aggressive program, which includes a registration program on their website for minority and women
owned businesses; efforts to market their bids and reach minority and women owned businesses; and a series of
monitoring and reporting activities, produced surprisingly low results. KCLS concluded that merely implementing
a policy change won’t yield the desired results. Direct outreach and interaction with contractors and vendors
will be necessary.

DIRECTOR’S REPORT

Bill Ptacek referred the Board of Trustees to his written report, highlighting the following:

*

The King County Council’s Labor, Operations and Technology Committee confirmed the King County
Executive’s appointment of Lucy Krakowiak to the KCLS Board of Trustees. The agenda item will be on
King County Council’s consent calendar on Monday.

The Muckleshoot Tribe has said they plan to offer land for the new library in exchange for a larger
building. KCLS budgeted for a 5,250-square-foot building, but the Tribe would like a 10,000-square-foot
building. Staff will seek a partnership with the Tribe to reach a mutually acceptable arrangement.

The City Manager of Newcastle has been very aggressive about co-locating facilities with KCLS and the
YWCA in Newcastle’s commercial center. There is little property available for development in the City,
so it is likely to be very expensive to acquire the necessary parcels. We have asked the City Manager to
pursue options and reach resolution by mid-July.

The City of Tukwila and the Tukwila School District agreed to participate in hiring an off-duty uniformed
police officer at the Foster Library and surrounding area. The officer will be on-site from 2-6pm on
school days and will have a car parked in the library lot. Each party will pay one-third of the total cost
(about $30,000 per year). We are awaiting an officer to volunteer for this overtime assignment.

Using the new People Counters installed system-wide, Bill Ptacek presented traffic counts for the past
two weeks: 388,140 people came into KCLS libraries (an average of more than 9,000 people per library).
Additional analyses will be made in future reports (i.e. comparing circulation and traffic counts).

PUBLIC SERVICES REPORT

Denise Siers said circulation is maintaining a steady increase. With improvements in Millennium, holds filled are
beginning to show a net gain from previous months decline. The AMH system is stabilizing and libraries are seeing
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