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King County Library System
Board of Trustees

Service Center
5pm ¢ 30 June 2005

MOTIONS APPROVED

Motion to approve the Board Agenda

Minutes from May 24, 2005 were deemed approved

Motion to approve Payroll

Motion to approve General Fund #0010

Motion to approve Construction Bond Fund 88 #3020

Motion to approve Gift Fund #6010

Motion to approve Redmond Library Capital Facility Area Fund #380
Motion to approve Early Literacy Plan - Ready to Read

CALL TO ORDER

President Wai-Fong Lee called the meeting to order at 5:03pm.

PUBLIC COMMENT

Michael Nelson said libraries and the Internet are the best means for continuing education after
high school. He noted the Burien Library was his favorite because of its ample and free parking,
surrounding environment and pleasant ambience. He expressed concern that the proposal to
build a combination city hall and 40,000-square-foot library in Burien’s Town Center would limit
accessibility and the availability of free parking. He suggested pairing the new senior center
(rather than the library) with city hall and that KCLS build a two story building on the current
site.

Cory Olson, a Friend of the Black Diamond Library, referenced his letter to Wai-Fong Lee
regarding the status of the new library and highlighted events missing from the original project
timeline. He expressed concern about KCLS” plans to include the new Black Diamond Library in a
“design build package” with the Snoqualmie, Fall City, Carnation and Muckleshoot libraries. He

cautioned that such an approach may not be in the best interest of residents because attempts to save time
and/or money may create a “cookie cutter” styled public building. He asked the Board to evaluate the design
build option and consider excluding Black Diamond from it if it will cause delay or eliminate the community’s
opportunity to offer input during the process.

Jeffery Possinger, acting mayor for the City of Duvall, introduced two Duvall Library Advisory Board members
and said the City has been excited about the investment KCLS plans to make in a new Duvall Library. He
emphasized the importance of the library to the City and its role as the center of the downtown core. He
acknowledged the importance of location for both agencies in selecting the new site and expressed the City’s
desire to work proactively to complete the site selection process while mitigating needs of both parties.

APPROVAL OF THE AGENDA

Richard Eadie moved approval of the agenda. Lucy Krakowiak seconded and the motion passed

unanimously.

APPROVAL OF THE MINUTES

There having been no changes to the draft May 24, 2005 minutes, they were deemed approved.

FINANCE REPORT
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Linda Glenicki reviewed current finances noting May expenditures were $6.0 million versus a monthly budget
average of $6.6 million (monthly budget average increased slightly after approval of last month’s budget
revisions). May year-to-date expenditures were $29.0 million (36.6% of the budget versus 41.7% of the year
completed). The following General Fund expenditure items were called out:

O Insurance: In 2005, the overall cost of insurance coverage remained essentially flat while coverage
remains the same (with the exception of our Director’s and Officers coverage for which the deductible
has been increased from $35,000 to $75,000 due to increased claims activity).

O Operating Leases: Payments show a 28% increase over the prior year because several facility operating
leases were moved from the 302 fund into the general fund. Of the $1.3 million expended year-to-date,
$876,000 is for the Service Center lease, $330,000 for other facility operating leases and $115,000 for
photocopier leases

O Utilities: Expenditures showing an 18% growth year-to-date due to higher overall energy costs.

May revenues were $13.4 million, bringing year-to-date revenues to $39.0 million (50.6% of the 2005 budgeted
revenue of $77.1 million). This compares to 51.9% of budgeted revenue received at this time last year.
Delinquent tax payments continue to lag slightly behind last year (11.9% decline), while timber revenues
continue to show strong growth (increase of 37.0%). Investment interest is up 45.6% due to a larger average fund
balance and higher interest rates in the County Investment Pool.

Linda Glenicki said there was no major activity to report in the 302 Construction Fund for May, but noted year-
to-date expenditures are at $745,000 with $444,000 being spent on new bond-related projects.

PAYMENT OF BILLS

Charlotte Spitzer moved approval of Payroll Expenditures in the amount of $2,066,876.26; Checks May 1-
15" Chk #: 98236-99251; 126952-127150 and May 16-31°% Chk #: 99252-100273; 127151-127356. Richard
Eadie seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of General Fund #0010 Expenditures May 2005 in the amount of
$6,146,864.95; (Travel Advances) Chk #736-742, (5/5) Chk #78032-78145, (5/6) Chk #78147-78246; 78247-
78250, (5/12) Chk #78251-78361, (5/13) Chk #78368-78484, (5/16) Chk #78485-78545, (5/19) Chk #78546-
78666; 78667-78677; 78678-78681, (5/20) Chk #78682-78803, (5/24) Chk #78805-78845; 78846, (5/26)
Chk #78847-78928; 78930-79017, (5/31) Chk #79020-79054, (6/2) Chk #79056, (6/6) Chk #79058-79068;
79069-79072, (Voids) Chk # 78107; 78119. Charlotte Spitzer seconded and the motion passed unanimously.

Richard Eadie moved approval of Construction Bond Fund ’88 #3020 Expenditures May 2005 in the amount
of $9,248.90; (5/5) Chk #78146, (5/12) Chk #78362-78363, (5/20) Chk #78804, (5/26) Chk #78929, (5/31)
Chk #79055. Charlotte Spitzer seconded and the motion passed unanimously.

Charlotte Spitzer moved approval of Gift Fund #6010 Expenditures for May 2005 in the amount of
$2,042.40; (5/12) Chk #78364-7836, (5/26) Chk #79018-79019. Lucy Krakowiak seconded and the motion
passed unanimously.

Lucy Krakowiak moved approval of the Redmond Library Capital Facility Area Fund #380 (RLCFA)
Expenditures for May 2005 in the amount of $4.06; (6/2) Chk #79057. Richard Eadie seconded and the
motion passed unanimously.

EARLY LITERACY - PHYSICAL SPACES

Bruce Adams introduced the Kim Van Der Veen, designer and principal owner of The Burgeon Group, who
highlighted her background working with the Phoenix Family Museum and Phoenix Public Library. Kim Van Der
Veen explained the theoretical framework behind her company’s furnishings devised as learning tools. She
emphasized the need to have furnishings that are safe, strong and clean, require little or no staff oversight and
reflect the aesthetic of their location. At the same time, she reiterated the importance of catering elements to
target age groups to ensure repeat use, encouraging parent-child interaction, etc. Bruce Adams noted that
similar physical elements will be incorporated into the retrofit of six community libraries, the new ABC Express 2
and future bond-related construction.

COMMUNITY-WIDE INTEREST IN EARLY LITERACY
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Bill Ptacek introduced Kimberlee Archie, Director of SOAR (affiliated with United Way of King County) who spoke
about Early Literacy efforts being made by agencies across King County. Kimberlee Archie began by explaining
that SOAR is an initiative of the community that works to create alignment between systems, sectors,
organizations and providers to ensure children succeed in school and in life. SOAR is a partnership of business
and community leaders, grant makers, non-profit organizations, schools, governments, parents and faith-based
groups in Seattle and King County. She explained that SOAR is committed to achieving progress in four areas:
supporting parents, helping kids prepare for success in school, improving early education & childcare and guiding
youth. Kimberlee emphasized that KCLS’ efforts are positioned well with other agencies’ efforts and align with a
holistic approach to child development, which includes emotional, social and cognitive elements, as well as a
perspective of bilingual and bicultural (support ethnic, cultural and linguistic diversity) development. Bruce
Adams added that SOAR has been very supportive of KCLS” efforts and has served as a great resource.

ABC EXPRESS 2

Bruce Adams presented information about and drawings of the new ABC Express 2 and said the vehicle would
serve dual purposes: 1) double the number of childcare centers seen each month, allowing for expansion to
smaller family daycare homes; and 2) reach out to low-income parents in the evenings by stopping in
neighborhoods, apartment complexes and mobile home parks to bring materials directly to their door.

EARLY LITERACY PLAN - READY TO READ

JoAnn VanderKooi highlighted KCLS’ Early Literacy Plan and mentioned that it includes the research base for
planned activities and states that the most effective way a library can accomplish the goal of achieving reading
readiness for children is by helping parents, caregivers and child care providers understand the importance of
reading regularly with their children. She also reviewed the six activities KCLS plans to conduct:

Educate parents, caregivers and child care providers about the importance of Early Literacy.

Model how to instill early literacy in children, birth to five, during story times in our libraries.

Train staff, parents, caregivers and child care providers about strategies that develop Early Literacy.
Provide materials in our libraries that support Early Literacy development.

Partner with relevant community agencies that are also promoting Early Literacy development.
Determine methods to deliver the early literacy message to difficult-to-reach groups.

6. Create spaces in library children’s areas that enhance and support the development of Early Literacy.

o wh e

JoAnn VanderKooi said the training component would include specific components for managers, children’s
librarians and other KCLS staff, as well as workshops for parent and caregiver groups at the library and at
meeting facilities convenient for participants. She shared a copy of the Early Literacy book and placemat to be
given to those who complete such workshops. In addition, KCLS is investigating a program for the criminal justice
facilities in which staff will provide Early Literacy training to inmates who are parents, audio tape them reading
a picture book and mail the tape and the book to inmates’ children. LeRoy McCullough asked if KCLS would serve
King County residents removed from County institutions (i.e. Washington Corrections Center for Women in
Purdy). Bill Ptacek suggested coordinating with the Washington State Library to do so after KCLS studies the
program’s effectiveness. Richard Eadie moved approval of the Early Literacy Plan as presented. LeRoy
McCullough seconded and the motion passed unanimously. Richard Eadie said it would worthwhile to consider
incorporating the Early Literacy training into family law cases (as a service provided by the King County Superior
Court). Bruce Adams agreed and encouraged the Board to let staff know of agencies that might benefit from this
line of programming. Lucy Krakowiak also asked staff to look at expanding the Early Literacy effort to include
languages other than English and Spanish, as well as the non-verbal interactions.

PRELIMINARY UNAUDITED 2004 FINANCIAL STATEMENTS

Linda Glenicki presented the preliminary unaudited 2004 financial statements, which were sent to the
Washington State Auditor’s office and will be audited by year end. She referred the Board to the Management’s
Discussion and Analysis and highlighted the following:

+ Net Assets (in millions): Total net assets for the district increased in 2004 by $1.6 million (from $92.6
million to $94.2 million), driven primarily by a reduction in long-term debt (due to maturation of general
obligation debt) and a slight increase in cash (due to growth of general fund balance). Capital assets
show a decline of $2 million dollars primarily resulting from conversion to Millennium which involved
review of the materials inventory. Annual depreciation of books, buildings and equipment roughly
equaled new capital spending.
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+ Changes in Net Assets (in millions): Tax revenues increased by 3.4%. Expenses grew by 4.8% with
benefits costs being the primary driver (includes increases in costs for health insurance and one-time
payment related to union contract signing with Local 1857). Total revenues exceeded total expenses by
$3.8 million. This net increase in assets was reduced by $2.5 million due to the impact of disposition of
assets that were not fully depreciated. Library materials (a major component of this disposition) are
depreciated over 7 years; however, materials that are time-sensitive must be replaced more quickly. A
2004 refunding of general obligation debt contributed to a $0.3 million increase in net assets.

+ Fund Balances as of December 31 (in millions): At the end of 2004 the combined total balance of the
district’s four funds was $21.6 million (a $1.9 million increase over the end of 2002). The general fund
balance increased significantly, due in part to the cancellation of some facilities-related work that will
be handled through newly approved general obligation bonds for capital improvements. The fund
balance in the debt service fund decreased by $0.7 million due to lower annual debt service costs and
continued maturation of outstanding bonds. The balance in the capital projects fund decreased slightly
as monies were spent on capital lease payments and several construction projects. The majority of the
remaining fund balance is intended for the construction of a new library in Black Diamond. The balance
of the special revenues fund remained stable.

Wai-Fong Lee asked why liabilities due within one year were referred to as “long term,” when liabilities due
after one year were also referred to as “long term.” Linda Glenicki said the verbiage follows GASB formatting,
that the nature of the liabilities is long-term (bonds and leases) and the amount represents the current year
portion of those long-term liabilities.

DIVERSITY IN PROCUREMENT UPDATE

Linda Glenicki said KCLS staff met twice with the Director of the Urban League’s Contractor Development and
Competitiveness Center (CDCC). During the first meeting, they spoke conceptually about how the two agencies
might work together. She also highlighted the CDCC’s contractor and subcontractor “incubator program,” which
provides opportunities for evaluation of “Strengths, Weaknesses, Opportunities and Threats” (SWOT), as well as
creation of individual development plans for those registered in the program. In addition to the approximately 25
contractors registered in the CDCC’s new program, the Urban League has access to a much broader list of
minority and women-owned businesses.

During the second meeting, staff discussed specific projects identified for which the CDCC can help KCLS
broaden exposure of and increase the pool of bidders. The following projects were proposed:

+ Shoreline Demolition Project + Bellevue Regional Library (restroom partitions)
¢ Library Connection @ Crossroads Remodel + FW 320" Library (replace meeting room divider)
+ Bothell Regional Library Remodel ¢ Issaquah Library (re-stain structural beams)
+ Multiple Site Roofing Project ¢+ FWR Library (replace info/circulation desk)

The last four projects fall under the Small Works Roster, so the possibility of working with the CDCC during KCLS’
annual small works roster advertisement process was discussed.

KCLS is awaiting a contract proposal from the Urban League. Attorney Tom Wolfendale will review the contract.
Staff has also been invited to participate in Small & Historically Underutilized Contractors (SHUC) Empowerment
Day on Thursday, July 7 (through which KCLS could be introduced to the Urban League’s general membership).

DIRECTOR’S REPORT
Bill Ptacek referred the Board of Trustees to his written report, highlighting the following:

+ The City of Duvall identified a location on the Snoqualmie River west of Main Street as their preferred site
for a new library. Based on KCLS’ Site Selection criteria, the City and Library Advisory Board were notified
that the location is not feasible. Letters of intent have been issued for three other locations east of Main
Street. When KCLS has options on these sites, the community will be engaged.

+ The City of Kenmore was surprised that KCLS was negotiating for properties on Bothell Way, even though
KCLS had reviewed all site possibilities with them. The City was holding out hope KCLS would consider
developing the library on property the City has acquired a block north of Bothell Way. In ensuing discussions,
the City Manager expressed interest in the possibility of a joint City Hall/Library on this property. Such a
venture would be very similar to the work in progress in Burien and may provide additional resources to
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