Ing Agenda

For Immediate Release

COUNTY Jackie Brown: 425.369.3275  jabrown@kcls.org
LIBRARY Julie B. Wallace: 425.369.3273  jwallace@kcls.org

Jennifer Wiseman: 425.369.3233 jlwiseman@kcls.org

SYSTEM For Directions: 425.369.3200

960 Newport Way NW Service Center

Issaquah, WA 98027 Tuesday, January 24, 2006
5pm

Open to the Public
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Action Items
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2. Approval of Board Minutes - December 13, 2005 (Attachment A) . ...t e aeas Board
3. Payment of Bills (ATEAChMENT B) .. ..nuiiii ittt ettt et ettt ettt e et e et et ettt e e Board
F- T T F= Vg (ot (=T oo o S PPN Staff
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4. Election 0f 2006 OFfiCEIS. . ... .. i e aas Board
Resolution 2006-01 - KCLS Bonds Continuing Disclosure (Attachment C)......c.cvvieeiiieiieiiiieiieiaeaanenns Finance Committee

Presentation Items

1. Patron Experience Transformation Project - Strategic Blueprint (Attachment D) .........oiiiiii i Staff
N - 1 VA 1 =T Toa Y1 o Yo [0 [ PN Staff
3. 2005 Year in Review (copies available) .. ... s Staff

Discussion Items

4.  Employee Involvement Process (ATEAChMENT E) .. ...ttt ettt et ettt et e e et e e e e e aeeaanens Staff
5. Relationship with Seattle PUDIIC LIDFary (SPL) ... ...t ettt et et et et ettt et e et e e e et e an e e en e enenn Staff
Reports
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2. Public Services REPOIt (ATTaChMENT G) cuuuiueeiei ettt ettt ettt et e e ettt e e e e e e e a e e e e e e aneeaneranneanneanas Staff
3. Collection Management Services Report (Attachment H) ..ottt e e e e e aneens Staff
4. Facilities Management Services Report (AttaChMENnt 1) .. ..ot ettt e e e aaeens Staff
5. New Construction REPOIrt (ATEACHMENT J) .. cuu ittt ettt ettt et e ettt e e e e e et e e e e neen e eaneeaneenn Staff

Information Items

1. Finance Committee Agenda and Minutes (AtEaChMENT K) ....onneiieii ettt et et e e e e e e e e e aneaaneanns Staff
2. Newspaper Clippings (ATEACHMENT L) . .uuueneiet ettt ettt e ettt et et ettt e e e e a e en e e e eane e e neeanenaneeananns Board
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