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5pm ¢ 25 July 2006

MOTIONS APPROVED

Motion to approve the Board Agenda as amended

Minutes from June 27, 2006 were deemed approved

Motion to approve Payroll expenditures

Motion to approve General Fund #0010 expenditures

Motion to approve Construction Bond Fund 88 #3020 expenditures
Motion to approve Capital Project Fund 2005 #3070 expenditures
Motion to approve Gift Fund #6010 expenditures

CALL TO ORDER

LeRoy McCullough called the meeting to order at 5:04pm. In the interest of time and to allow
as many members of the public an opportunity to speak, he reminded everyone that their
remarks would be limited to three (3) minutes if speaking on their own behalf, or five (5)
minutes if speaking on behalf of a group or organization.

PUBLIC COMMENT

H. David Kaplan said the Federal Way City Council meets twice a month and the only limitation
on public comment at their meetings is a three-minute time limit. He said anyone can speak on
any subject, not only agenda items. He presented an analysis of the number of speakers who
addressed a non-agenda item (relocation of the Federal Way 320" Library) at the City Council
meetings: March 7 (6 of 11 speakers); March 21 (10 of 15 speakers); April 4 (20 of 27 speakers);
and April 18 (19 of 26 speakers). He noted that if these had been KCLS Board meetings, public
comment time would have run out before everyone had an opportunity to speak. He also said
that members of the public there to speak about the relocation of the Federal Way 320" Library
would have been prohibited from addressing the Board since their concerns were not an agenda
item. He pointed out that the Board could extend public comment time to allow discussion of
non-agenda items, but wondered how likely it would be. He referred to a Seattle Post-
Intelligencer story in which the School Board President pledged that the meeting would last until
everyone who signed up had a chance to speak. H. David Kaplan said the Board meets once a
month and needs to revise the public comment policy in order to hear what is going on in the
libraries without comments being filtered by the staff or Director. He asked the Board not limit

public comment to agenda items only and to take as long as is necessary. He emphasized that the June 27
“Public Forum” was helpful and said he hoped it wasn’t a one-time event. He concluded by saying that in
conversations with two former KCLS Board members, he found out there were only one or two people, if that,
who previously made any public comment. Considering the recent number of speakers at the Board meetings,
plus unionization of staff, he suggested that the Board get the message that there are major problems with the
Administration. He said open, two-way communication has been lacking and needs to be strengthened.

Margaret Nelson said Federal Way residents love their libraries, proven when residents paid for the community
room the Board was sitting in when the library was rebuilt. She explained that Friday night or Saturday morning,
computer equipment was stolen during a break-in at the Federal Way 320" Library. She said no police arrived as
there is no security alarm in the building. As all libraries represent a large capital investment of tax money, she
said she was surprised and concerned that the property did not have an active alarm system. She also noted that
the security exit pillars, which triggered a buzz when patrons left without checking out all their items, are gone.
She said fellow patrons told her that these pillars are still in some libraries (i.e. Bellevue Regional). Since
unchecked-out books, accidental or deliberate, are a loss to the taxpayers, she requested that KCLS reinstall the
security exit pillars in all libraries. She said it is easy to walk out with books, magazines, CDs and DVDs unless
they are kept behind the counter. She added that the exit pillars seem like an easy solution to remind everyone
to checkout before leaving. Finally, she said patrons have been told that Self Check-In will be installed outside
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the Federal Way Regional Library where there is no roof overhead. She asked the Board to consider where it is
installed so patrons don’t have to stand in the rain while checking in books and to provide alternative means for
checking in books for patrons who do not wish to or cannot use the system.

Linda Johnson said she found out that KCLS is building a new library on Muckleshoot Tribe property. In a time of
budget crunches, when the Muckleshoot Tribe doesn’t provide taxes like everyone else does, she asked for an
analysis proving that it is financially feasible to do so. She reiterated that building a library for the Muckleshoot
Tribe doesn’t make sense to her and that she wants to see documentation that it is good thing to do.

Luraine MacLeod said library patrons, whose intelligent, constant and earnest efforts to deal with issues of
library location, clustering and Board procedures, shouldn't have had to spend countless hours researching KCLS
documents and dealings and that staff shouldn't have been subjected to the awkwardness and inefficiency of
clustering. She said that the Board, however, through its lack of accountability, has made it imperative that
patrons make their concerns and findings known. She said that the Board has repeatedly tried to circumvent or
ignore well-reasoned comments by the public, relying on paraphrased presentations instead of recording
accurately (as was done in 20" century by shorthand and tape recorder). She said the Board conducts meetings
with such a relaxed interpretation of Roberts Rules of Order that at one meeting patrons had to ask Board
members after the meeting to clarify what was enacted. She said that the Board has condescendingly denied a
proper venue for public expression (i.e. ill-placed seating, no microphones); although she noted that the
evening’s arrangement was an improvement. She said that the Director has been allowed to dictate policies,
present inaccuracies to the public and discourage input from Board members. She suggested that a performance
audit, closer scrutiny by the County Council and/or possible election of Board members may be the solution. She
thanked the Board for finally seeing the wisdom of expanding the Federal Way 320" Library at its current
location. She welcomed the new Board member and the accompanying signs of a more professional and well-
reasoned modus operandi. She challenged the Board to recognize the ineffectiveness of clustering and return to
honoring the professionalism of staff. She asked the Board to be aware of a dedicated citizenry who will persist
as long as it takes in requesting that they honor their duties as trustees.

Viola Mullins thanked the Board for their work, acknowledging that they have a big job to do. She thanked them
for helping save the current Federal Way 320" Library. She noted that she was glad to be at the meeting to
listen to what others had to say. She expressed hope that the Federal Way 320" Library gets to keep some of its
staff and not have them move around. She noted that children from kindergarten on up rely on those staff
members. She said the Federal Way 320™ Library is a safe location, despite the recent break in and arson a
number of years ago. She added that she too would like to see a better security system.

LeRoy McCullough commended Federal Way library patrons for their interests in making the Federal Way 320™
Library a safe haven for the community. In response to H. David Kaplan’s comments about the public forum, he
said the Board has agreed to hold public forums quarterly at the Service Center in Issaquah (dates are posted at
kcls.org). He asked Facilities Management Services to provide a written response to Margaret Nelson’s request
for building and exit alarms. He expressed excitement about the Muckleshoot Tribe’s desire for a library. He
noted that the land for the new Muckleshoot Library is free and the library will be open to all those living in
proximity. He emphasized that it benefits everyone to increase literacy in society. Finally, he complimented
Jennifer Wiseman for her efforts to record the minutes, noting that different organizations do so in different
ways, but that KCLS was privileged to have her as part of the team.

APPROVAL OF THE AGENDA

Richard Eadie moved approval of the agenda. Lucy Krakowiak seconded and the motion passed
unanimously.

APPROVAL OF THE MINUTES

In response to a comment in the June 27 minutes (“the Board is not in a position to interrupt clustering...”)
LeRoy McCullough clarified that that clustering is under consideration, it will be evaluated and the Board will
determine if changes are needed. There having been no changes to the draft June 27, 2006 minutes, they
were deemed approved.

FINANCE REPORT

Linda Glenicki reviewed current finances noting June expenditures were $6.0 million versus a monthly budget
average of $6.8 million. Year-to-date expenditures are $37.7 million (46% of budget versus 50% of the year
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completed). This compares to June year-to-date expenditures in 2005 of $35.2 million (44.4% of the budget). The
following General Fund items were called out:

+ Professional Services: Expenditures of $181,000 include $37,000 for Summer Reading Program
production and presenters.

+ Capital Outlay - Furniture & Equipment: Expenditures of $31,000 include $22,000 for a cargo van,
which is a budgeted replacement for a surplused vehicle.

Linda Glenicki also explained why expenditures in the following areas exceed the percent of year completed:

Operating Leases: Attributed to an accounting convention which evens out by year-end.
Insurance: Annual billing is paid in May.
Miscellaneous: Qwest Corporation successfully appealed the valuation of their corporate properties resulting
in a $14.8 million settlement state-wide. KCLS” portion was $125,000.
+ Capital Outlay - Furniture & Equipment: Several large budgeted expenditures were completed early 2006.

June revenues were $1.2 million bringing year-to-date revenue to $41.5 million (52.3% of budget). KCLS took in
$159,000 in contracts revenue reflecting semi-annual payments from the King County Jail and Regional Justice
Center. Credit card payments in June at 22.9% of total payments are slightly above May 2006 (22.2%).

June expenditures from the 307 Capital Project Fund 2005 were $1 million bringing year-to-date spending to $3.7
million (9.4% of the 2006 budget). The largest expenditures were for the purchase of land in Duvall ($951,000);
architect fees for the Burien Library project ($67,000); and demolition of the houses on the residential lots
purchased in Shoreline ($34,000). June expenditures in the 302 Fund were $114,000 including the semi-annual
payment on the Mercer Island Library capital lease ($103,000).

PAYMENT OF BILLS

Richard Eadie moved approval of Payroll Expenditures in the amount of $2,132,834.69; Checks June
1-15"™ Chk #: 125093-126133; 132088-132283 and June 16-30" Chk #: 126134-127168; 132284-132486.
Lucy Krakowiak seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of General Fund #0010 Expenditures June 2006 in the amount of
$6,124,700.74; (Travel Advances) Chk #790-793, (6/2) Chk #92258-92351; 92357-92363, (6/6) Chk #92364-
92457, (6/9) Chk #92463-92523; 92528-92620, (6/13) Chk #92623-92679, (6/15) Chk #92680-92752;
92766-92773, (6/16) Chk #92774-92845, (6/20) Chk #92849-92858; 92859-92862; 92863-92923, (6/21) Chk
#92930, (6/22) Chk #92931-93021, (6/23) Chk #93028-93101, (6/29) Chk #93105-93180; 93181-93190;
93191-93306, (7/3) Chk #93308-93322; 93323-93326; 93327. Richard Eadie seconded and the motion
passed unanimously.

Jessica Bonebright moved approval of Construction Bond Fund 88 #3020 Expenditures June 2006 in the
amount of $114,274.66; (6/6) Chk #92458, (6/16) Chk #92846, (6/20) Chk #92924-92926, (6/29) Chk
#93307. Lucy Krakowiak seconded and the motion passed unanimously.

Richard Eadie moved approval of Capital Project Fund 2005 #3070 Expenditures for June 2006 in the
amount of $1,086,544.44; (6/2) Chk #92352, (6/6) Chk #92459-92461, (6/7) Chk #92462, (6/9) Chk #92621-
92622, (6/15) Chk #92753-92758, (6/16) Chk #92847-92848, (6/20) Chk #92927-92929, (6/23) Chk #93102-
93103, (6/29) Chk #93104. Lucy Krakowiak seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of Gift Fund #6010 Expenditures for June 2006 in the amount of
$5,090.61; (6/2) Chk #62353-92356, (6/9), Chk #92524-92527, (6/15) Chk #92759-92765, (6/22) Chk
#93022-93027, (7/3) Chk #93328. Jessica Bonebright seconded and the motion passed unanimously.

BUILDING DESIGN - WOODMONT LIBRARY

Greg Smith introduced Brad Miller (Miller Hayashi Architects) who reviewed the goals for expanding the existing
Woodmont Library from 5,400 to 10,000-square-feet. Using renderings of the expansion, Brad Miller explained
that the design is intended to reinforce a strong community identity, develop an inviting sense of arrival, enliven
the interior with areas of unique character and personality, use natural light to define space and save energy,
and make the expanded building function as an integrated design. Questions were raised about the effectiveness
of the siding materials for soundproofing and the proportion and size of parking spaces for patrons. The question
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was also asked as to why KCLS is expending money to remodel the building rather than just adding on to it. Bill
Ptacek explained that the expansion was included in the 2004 Capital Bond Measure to accommodate the
tremendous use of the Woodmont Library. Interior facets, or floor plan, modifications of the existing library
results when the cost of remodeling doesn’t outweigh the benefits of doing so (i.e. the restrooms must be
remodeled in order to add a stall, so moving the restrooms doesn’t comparatively impact cost or disruption;
moving the restrooms, however, provides flexibility in expanding the public service area of the library).

PUBLIC COMMENT FOR LATE ARRIVALS (CONTINUED...)

Laura Sarver, a classroom teacher for more than 25 years and a librarian for Federal Way Public Schools, asked
the Board to build a library in east Federal Way. She explained that she’s always encouraged her students to use
KCLS because greater exposure to books creates better readers. She said she was surprised to discover that only
a few of them actually do because their parents aren’t willing, or don’t have time, to drive them there. With the
demographics of Federal Way changing (i.e. increased number of single parent homes, etc.) a library east of
Interstate 5 would allow students to walk to the library or make it easier for parents to take their children there.

Mary Ann Harkness, a local school teacher/librarian and long time resident, said she drove her children to the
Federal Way 320" Library when they were children. She said they really appreciated using the library and
continue to be interested in reading. She emphasized that public libraries make huge impact in children’s lives
and pointed out that east Federal Way is an area with schools not currently served by a nearby public library.
She said she tries to encourage her students to visit the Federal Way 320" Library and that there are busses that
pick-up students and take them to the library free of charge; however, she reiterated that there are many
neighborhood children who can’t get there because there isn’t a safe means of traveling there. She asked the
Board to build a library in a location where children can ride their bikes or walk to the library after school and
throughout summer. She said a library in east Federal Way would be just as successful as the Woodmont Library.

Lisa Johnson agreed that there is need for a library in east Federal Way and acknowledged that it difficult for
residents of that area to get to the Federal Way 320" Library. She proposed that a library east of Interstate 5
could be a temporary structure or a building specifically designed to be easily expanded. As it relates to
budgeting, she also suggested that KCLS consider incorporating a design that allows for future expansion in its
new libraries. She said she understands why the Woodmont Library was initially built, but said four or five years
isn’t long enough to warrant the renovations projected to occur with the upcoming expansion.

BUILDING DESIGN - DESIGN BUILD PACKAGE

Kay Johnson introduced Sian Roberts (Miller Hull Architects) and Greg Bogard (BNBuilders), partners from the
contractor/architect team designing and building the Black Diamond, Muckleshoot, Snoqualmie, Fall City and
Carnation libraries. To date, the first public meetings have been held in each community to discuss the building
design. Greg Bogard explained that the team approach to designing and constructing these five small libraries
produces a number of efficiencies (i.e. decreased construction costs by purchasing materials in bulk quantities,
etc.). He said the plan is to have all five libraries designed and built in two years, noting that the Muckleshoot
Library will likely be the first constructed, followed by the Snoqualmie, Black Diamond and Fall City and
Carnation libraries in that order. He pointed out that the construction of the Fall City and Carnation libraries is
staggered so that library service in these nearby communities won’t be impacted. Sian Roberts shared design
renderings of each of the libraries explaining that there are commonalities, or continuity, in the similarly sized
floor plans. Based on the site conditions and elements of each individual community; however, she explained
that the exterior, or some interior elements, are being created to make each building distinctive. Questions
were raised about the angle of the room and cost of maintenance of roofing materials.

FEDERAL WAY LIBRARIES COMMUNITY STUDY

Bill Ptacek introduced Donna McMillen, Managing Librarian of the Federal Way libraries cluster, who presented
the community study (www.kcls.org/communitystudies/). Members of the public suggested that the libraries
consider: a relationship with the new teen center (part of the new community center); outreach to the Korean
and Russian populations; working with the Federal Way Historical Society; and spending collection dollars on
materials for children rather than on Hindi, Punjabi and Samoan materials. Donna McMillen affirmed that staff
will visit venues that enable them to promote library services as they become aware of them. Radhika Kumar
expressed deep gratitude for the staff that supports the book discussion groups, saying they’re the soul and brain
of the groups. Questions were raised about how Library Advisory Boards are established and how members of the
public are appointed. A number of people reiterated the need for greater notification of public meetings,
especially those where the public is asked to comment or participate. Referring to a picture of the Transit
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Center, a patron asked if the relocation of the Federal Way 320" Library was a “dead issue.” Lucy Krakowiak
affirmed. A question was raised about the timeframe for expanding and/or replacing the Federal Way libraries.
Bill Ptacek said the projects correspond to what was published in the bond plan: expand the Federal Way
Regional Library (beginning in 2008) and replace the Federal Way 320™ Library (beginning in 2013).

DEWEY & SKETCH CAMPAIGN

In an effort to heighten awareness about Early Literacy and Ready to Ready Day on November 4, Julie Wallace
said KCLS will launch a visual campaign in August. In partnership with Comcast Cable, five (5) Story Times have
been produced featuring Dewey & Sketch, as well as guest storytellers County Executive Ron Sims, Tony
Ventrella (Comcast Local Edition) and Representative Ruth Kagi. Dewey & Sketch billboards, transit wraps and
bus tails outdoor campaign will launch at the end of August. In September, the Dewey & Sketch library cards will
be available, Dewey & Sketch will begin making costume appearances and the Ready to Read promotions will
appear on KCLS truck signs and kcls.org. In response to interest from Comcast Cable, staff is trying to coordinate
a formal kick-off event for the Dewey & Sketch “On Demand” Story Times (depending on Ron Sim’s availability).
In the month leading up to Ready to Read Day, KCLS will mail postcards to the King County households with
children under 5 years old (about 35,000), print materials will be distributed for in-library use and Ready to Read
Day will be covered in Parenting Magazine, on King5.com and metrokc.gov. DVDs of the Comcast “On Demand”
Story Times will also be made available in KCLS” collection in September. Richard Eadie asked what the value of
in-kind support is from Comcast. Julie Wallace explained that they have provided more than $1 million in airtime
for KCLS’ Early Literacy PSA’s and will maintain that level of support in 2006, plus the “On Demand” channel.

BOARD PLANNING RETREAT

Bill Ptacek explained that the Planning Committee has identified possible topics for the Board Planning Retreat
scheduled for Friday, October 13, 2006, 10am-4pm at the KCLS Service Center. The proposed topics for
discussion (to-date) include: KCLS history, basic organizational chart, ethics and public disclosure, intellectual
freedom, censorship and privacy, intergovernmental relations and budgeting/strategic planning. Bill Ptacek
reiterated that staff will provide support, but that the planning retreat is intended to give the Board an
opportunity to work together. He also invited Board members to suggest additions to the list of discussion topics.

PROPOSED CHANGES FOR BOARD PACKET & CONTENT

In an effort to simplify and streamline the information provided to the Board so that they can see critical
information and progress at a glance, Julie Wallace proposed the following changes to the Board packets:

+ The following will serve as a monthly overview or snapshot at the front of the packet after the agenda:
> Director’s Report: a narrative overview, highlighting significant monthly System-wide activities.
> Dashboard: a statistical snapshot of monthly KCLS performance/activity measures

+ Lettered attachments for action and discussion items will follow.

+ Written reports (Public Services, CMS, etc.) become “Dashboard Details,” replacing the extensive narrative
components of current written reports with graphical or bulleted points. Content will be limited to the
detailed information pertaining to the components of the Dashboard. Statistics not reflected in the
Dashboard will continue to be tracked by department. Any narrative content that warrants inclusion in the
Board packet will be included as part of the Director’s Report.

In addition to monthly comparison charts, only copies of news articles, briefs and editorials (including letters to
the editor, guest columns or other pieces written by patrons) will be included with the Newspaper Clippings. In
addition, the Director’s Report and Dashboard will be e-mailed to the Board with the agenda in advance of Board
packets being mailed. She reiterated that these suggestions are intended to facilitate the Board’s need for
information while making it more manageable. Richard Eadie affirmed that it was a worthy experiment.

DIRECTOR’S REPORT

+ KCLS continues to pursue sites for a new/expanded library in the City of Kenmore. KCLS hopes to have an
option on three possible sites that can be discussed with the community in September.

+ Staff met with the new Director of the Renton Public Library to discuss a cross-use study. Renton City
officials were supportive of splitting the cost of the study, estimated at about $25,000 (by Berk and
Associates, who conducted the cross-use study with the Seattle Public Library).
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