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King County Library System
Board of Trustees Meeting

Service Center
5pm ¢ 24 April 2007

MOTIONS APPROVED

Motion to approve the Board Agenda as amended

Motion to approve the March 27, 2007

Motion to approve Payroll expenditures

Motion to approve General Fund #0010 expenditures

Motion to approve Construction Bond Fund 88 #3020 expenditures
Motion to approve Capital Project Fund 2005 #3070 expenditures
Motion to approve Gift Fund #6010 expenditures

Motion to approve Resolution 2007-02 - Surplus Furniture & Equipment
Motion to approve Library Director’s salary adjustment

0. Motion to approve changes to the capital budget for the Woodmont, Burien, Des Moines
and Black Diamond libraries

CALL TO ORDER
Richard Eadie called the meeting to order at 5:12pm sans quorum.
PUBLIC COMMENT

Paige Denison, Chair of the Duvall Library Advisory Board, read a letter she and the Duvall Mayor
sent to the Board earlier in the month urging the Board of Trustees to further explore co-
development options beyond the current project site because the Request for Qualifications for
co-development was advertised and yielded no interest. She said the City of Duvall and the
Library Advisory Board believes there are viable options that would result in KCLS achieving its
goal of creating a new library with ample parking and fundable infrastructure. She requested the
opportunity to meet with the Trustees and present the options for consideration. Referring to
Bill Ptacek’s presentation to the Advisory Board on March 26, Paige felt it left no doubt that

there are serious concerns about delivering the facility promised by the public bond. Mitigating infrastructure
costs via co-development, however, is a viable option. She said it is the long-term interest of the Duvall Library
to reassess the facility location which was evaluated using the Site Selection Criteria, particularly so given
escalating construction costs. She said the Advisory Board is concerned about the direction KCLS is considering;
and emphasized that a smaller library would not sufficiently serve the needs of their rapidly growing city. The
addition of a Lake Washington Technical College campus by 2012 underscores this need, along with a population
that is supposed to double to at least 12,000 within the next 10-15 years. She reiterated that they would like to
present ways to balance the spiraling construction costs with multi-use development already in progress and that
focusing efforts on collaborative planning will result in the realization of a mutual goal: the best possible library
for Duvall patrons now and in the future. She said they are waiting for the Board to comment on this matter.

THE BOARD ESTABLISHES A QUORUM

Yoshiko Saheki thanked the Board for the opportunity to speak during Public Forums on any topic related to KCLS
and libraries. She said one unfortunate aspect of the Public Forums is that there are no time limits and some
people go on and on. She complimented Jennifer Wiseman for capturing most of what she said last month;
however, reiterated the suggestion she made at that time to return some of the Associate Directors to the
branches. She said Associate Directors were based in the communities for many years, but are now all located in
the Service Center. She suggested that they be located once again in the communities, which would help
communications between management and branches by creating that geographic proximity. She also said
relocating the Associate Directors would be symbolic — with some of the decision makers based in the
communities, KCLS would send the message that decisions are made for and from the communities KCLS serves.
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On behalf of the Newport Way Library Association, Barbara Spindel thanked everyone from KCLS for their
tremendous support since 2000 for the Newport Way Library Sculpture Garden. She specifically thanked Jim
Worsdale and David Donaldson for their help moving the massive art structures. She invited everyone to attend
the Open House on Sunday, May 20, 2pm to view the art, meet the artist and have refreshments.

She then went on to say that she feels Way-finding is leading KCLS down the same ill-considered path as
clustering because of a disconnect between public priorities and KCLS priorities. She asked if Way-finding was
really the number one priority that emerged from the Patron Experience Transformation Project (PETP) and
noted that the PETP was used by KCLS to justify clustering, even though there was no mention of clustering in
the survey. Thus, she said it’s understandable that one might be skeptical of seeing the same survey used to
jJustify Way-finding. She pointed out that the survey emphasized that patrons do not think of themselves as
customers and do not want a retail-based model for libraries. Yet, that survey is being used to justify an
increased use of retail methods, marketing and branding. She said KCLS can’t have it both ways and be right. She
said one result of the clustering debacle is that the public needs more reassurance that the directions taken by
new initiatives are wise and correct. In this case, she said patrons are trying to distinguish between what
constitutes a need versus a want of KCLS. She reminded the Board of Lori Robinson’s presentation last month
where she said she could not find evidence of a strong public concern for Way-finding or to show dissatisfaction
with the access provided. She said it would be reassuring to have more evidence of the public’s desire for Way-
finding. She also quoted Julie Wallace from the March meeting as saying that KCLS is not allocating a lump sum,
but will incorporate the tenets of Way-finding in the upcoming remodels, new building projects and during
normal interior upkeep process. Barbara Spindel said the impression given was that no money was being spent;
however, KCLS has allocated as much as $525,000 in this year’s budget. She asked for clarification as to whether
those funds are just for planning. She reiterated that the top budget priority in 2007 isn’t books, services or
programs; that it is to develop more patron-oriented interior arrangements, displays and marketing in the
libraries through the Way-finding project. Referring to LeRoy McCullough’s remark that reading the Waldron
report had been painful, she concluded by saying a lesson learned from that pain is that it is important to fully
understand the underlying effects of new programs and not accept them without question. She said patrons are
searching for clarity about Way-finding because they hope to avoid any more painful experiences.

Jim Bowen thanked Jennifer Wiseman for providing him with responses to the four questions he asked about Self
Check-In at the March meeting and said he looked forward to the presentation about it later in the agenda. He
also said that the Planning and Finance committee meeting agendas in March and April included topics that
patrons and taxpayers have an interest in (i.e. future staffing, capital plan discussion, Way-finding, etc.). He
said he assumes the Board members at these committee meetings discuss these issues or subjects to varying
levels of detail with the appropriate KCLS staff to gain information and knowledge so they can communicate with
the other Board members and make appropriate decisions. If these meetings were open to the public, he said
the patrons and taxpayers would have the benefit of the same information, would be better informed and that
KCLS would become a more transparent organization. Instead, patrons come to the Board meetings and hear
summarized information. He reiterated that if patrons had the opportunity to attend the committee meetings,
they would likely better understand the reasoning and rationale behind projects and issues. He also mentioned
that when Tamara Watts of Preston, Gates and Ellis presented about the Open Public Meeting Act during the
Board Planning Retreat last October she had said that “Board committee meetings are not generally considered
governing body meetings subject to the act,” but that “KCLS could certainly choose to do so.” Noting that the
Board subsequently decided not to open committee meetings to the public, he asked that the Board reconsider
this decision in the spirit of providing for a better informed public.

Gary Robinson said there are many comments and questions the public has about the internal cluster evaluation
report on the agenda. He said the update indicates that many of the indicators come from the findings of the
Patron Experience Transformation Project (PETP) and the resulting strategic blueprint, which he reminded the
Board was a survey found in a scientific study to be neither valid nor reliable. He said this scientific review will
be published later this year in a national library publication. With respect to Primary Indicator #2, he asked for
the following clarifications: 1) Will the new Snoqualmie Library opening in August 2007 be the first new library
opened since the restructuring into clusters and the first opportunity to gauge any economies gained through
clustering? If that’s true, since clustering has been in effect for three to fours years, he asked if this means
clustering will only benefit new libraries; 2) The data presented indicated that under the traditional staffing
model, weekly staffing at the Snoqualmie Library would have increased by 213 hours, but under the clustered
model, only 120 hours weekly of new staff time is required. He asked what the traditional model is compared to
the clustering model, how it is that the new model results in only 120 hours of new staff time, what does new
staff time mean and is this new staff time in addition to the traditional staff time.
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Don Barden, a member of the Duvall Library Advisory Board, endorsed the letter from the City of Duvall to the
Board. Referring to Bill Ptacek’s visit to the Library Advisory Board’s March 26 meeting, he said he understood
that costs have escalated, but said he didn’t get the impression that KCLS knows what to do about it. He said he
gets the sense that KCLS is paralyzed in the face of these new costs. He encouraged the Board to consider the
City’s proposal to look at other options that exist that weren’t part of the original site selection process. He
suggested that KCLS react flexibly and be open to new ways of approaching the problem. He emphasized that,
from the perspective of the Library Advisory Board, nothing is happening right now.

Michael Nelson commented that the Burien Library is beautiful and fun to visit. He also said KCLS is one of the
best Library Systems. He said that although he likes KCLS, he sees areas where improvements can and have been
made. For example, he said that the timer for the public comment period and the larger meeting room are great
improvements for the Board meetings. On the other hand, he said that it saddens him that KCLS will be
discontinuing the current Burien Library. He suggested that doing so will create problems with parking. He
explained that at the new site, the street has a two hour parking limit. He emphasized that the availability of
parking at the current Burien Library allows him to visit there with piece of mind. He suggested that downtown
Burien is facing similar parking problems as the City of Bellevue and that the Burien Library may have to limit
parking as it is at the Bellevue, Redmond and Kirkland libraries.

Susan Veltfort told the Board that last week was National Library Workers Day, a day for library staff, users,
administrators and Friends groups to recognize the valuable contributions made by all library workers. She noted
that ALA-APA established this day in January 2003 by passing a resolution that said: ““in order to recognize the
hard work, dedication, and expertise of library support staff and librarians that the Tuesday of National Library
Week be designated National Library Workers Day; and, that on that day, interested library workers, library
groups, and libraries should advocate for better compensation for all library workers...” In honor of the day,
she said Local 1857 invited its members to attend the Mariners game. She said 100 members had a good time
attending and a sign celebrating the hard work everyone does in the libraries was displayed on the big screen.

APPROVAL OF THE AGENDA

It was suggested that the Executive Session occur after the first four action items. Richard Eadie moved
approval of the agenda as amended. Jessica Bonebright seconded and the motion passed unanimously.

APPROVAL OF THE MINUTES

There having been no changes to the draft March 27, 2007 minutes, they were deemed approved. Lucy
Krakowiak referred to the list of Action Items at the end of the minutes, noting that the Board is still working on
those items and would add new items, and report on old items, as necessary.

FINANCE REPORT

Linda Glenicki reviewed current finances noting March expenditures were $6.5 million, versus a monthly budget
average of $7.2 million. Year-to-date expenditures are $18.8 million (21.9% of the budget versus 25% of the year
completed). This compares to March year-to-date expenditures in 2006 of $19.1 million. Year-to-date growth in
expenditures is at -1.4%. The following General Fund items were called out:

e Supplies: Expenditures of $299,000 include $56,000 for laptops and LCD monitors for use in various libraries.

o Professional Services: Expenditures include $38,000 to Ascentium for work on the new KCLS website.

e Capital - Furnishings/Equipment/Software: Expenditures of $58,000 in March include $24,000 for the
purchase of a Toyota Prius to replace an aging surplused vehicle.

March revenues were $2.5 million bringing year-to-date revenues to $4.1 million (5% of budget). She said that for
the first time in several years, delinquent tax collections are lagging prior year. She said the investment interest
line reflects the correction of the interest earnings due to a prior reporting issue from the County. The February
receipts of $140,000 reflect interest received for both January and February. KCLS also received $79,000 of
matching payments related to the AmeriCorp program. Finally, she said credit card payments were 26.5% of the
month’s receipts for fines and lost materials. Year-to-date credit card payments are 26.4% of receipts (up from
21.0% in 2006)

Expenditures in the 302 Fund for March were $126,000, with the primary charge being a progress payment to the
Design Build contractor for the new Black Diamond Library. Referring to the new 307 Capital Project Fund 2005
report she said March expenditures were $2.5 million with the largest item being $1.5 million for the purchase of
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property in Kenmore for the site of the new library. Other significant expenditures include $524,000 for
construction work at the new Snoqualmie Library. She also mentioned that $66,000 was expended as a quarterly
reimbursement to the General Fund for the payroll costs of three employees devoted to bond projects. Year-to-
date spending from the 307 Fund is $2.6 million (or 7.7% of budget).

PAYMENT OF BILLS

Jessica Bonebright moved approval of Payroll Expenditures in the amount of $2,173,896.33; Checks March
1-15"™ Chk# 143835-144891; 135493-135668 and March 16-31° Chk # 144892-145949; 135669-135845.
Richard Eadie seconded and the motion passed unanimously.

Richard Eadie moved approval of General Fund #0010 Expenditures March 2007 in the amount of
$7,175,024.09; (Travel Advances) Chk #813-817, (3/2) Chk #101162, (3/7) Chk #101163-101248; 101251-
101301, (3/8) Chk #101307-101377, (3/9) Chk #101378-101420, (3/12) Chk #101422-101483, (3/14) Chk
#101485-101526; 101527-101556, (3/16) Chk #101557-101622; 101623-101634, (3/19) Chk #101638-
101671; 101672-101711; 101723-101726;101727-101733, (3/21) Chk #101734-101749; 101750-101788,
(3/22) Chk #101789-101858; 101859-101865; 101866-101898; 101899-101938, (3/26) Chk #101939-
101951, (3/28) Chk #101952-101997, (3/29) Chk #101998-102053; 102054-102059; 102060-102096, (3/30)
Chk #102102; 102103-102125; 102126-102183, (4/4) Chk #102194-102239; 102240-102267; 102268-
102277; 102278-102281, (4/6) Chk #102282, (Voids) Chk #101677. Jessica Bonebright seconded and the
motion passed unanimously.

Jessica Bonebright moved approval of Construction Bond Fund 88 #3020 Expenditures March 2007 in the
amount of $125,988.59; (3/7) Chk #101302-101303, (4/3) Chk #102184-102186. Richard Eadie seconded
and the motion passed unanimously.

Richard Eadie moved approval of Capital Project Fund 2005 #3070 Expenditures for March 2007 in the
amount of $2,471,294.73; (3/7) Chk #101304-101306, (3/12) Chk #101421, (3/13) Chk #101484, (3/19) Chk
#101712-101722, (4/3) Chk #102187-102193. Jessica Bonebright seconded and the motion passed
unanimously.

Jessica Bonebright moved approval of Gift Fund #6010 Expenditures for March 2007 in the amount of
$1,343.21; (3/7) Chk #101249-101250, (3/16), Chk #101635-101637, (3/29) Chk #102097-102101, (4/6)
Chk #102283. Richard Eadie seconded and the motion passed unanimously.

RESOLUTION 2007-02 - SURPLUS FURNITURE & EQUIPMENT

Linda Glenicki explained that this was a standard quarterly surplus resolution, which includes computer
equipment and various furniture items. She said the piano purchased by the Kingsgate Friends of the Library as a
gift to the library system in the 1990s isn’t being used, so it will be sold with the proceeds to be used for other
library programs. Richard Eadie asked for clarification regarding how the items would be sold. Linda Glenicki
said the computer items and furniture will be sold in two separate lots and the piano sold separately. Jessica
Bonebright moved approval of Resolution 2007-02. Richard Eadie seconded and the motion passed
unanimously.

EXECUTIVE SESSION

At 5:46pm, Lucy Krakowiak announced, per RCW 42.30.110(1)(g), that an executive session to discuss the
performance of a public employee, would begin. The estimated duration of the executive session was 20
minutes. Richard Eadie, Lucy Krakowiak, Jessica Bonebright and Charlene Richards were in attendance. No
action was to be taken.

RETURN TO REGULAR SESSION

Lucy Krakowiak reconvened the meeting in regular session at 6:17pm.

RESULTS OF DIRECTOR’S ANNUAL PERFORMANCE EVALUATION

Richard Eadie said the KCLS Board met on Saturday, April 7 for the Library Director’s annual performance

review. At that meeting, the Board had an opportunity to review the operations of the Library System and the
performance of the Director using the evaluation format that developed by the Board last year. The Board had a
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full and frank discussion with the Director about the challenges of the last year and the issues facing the System
in the future. They also reviewed the measures that have and will be taken to address them. The Board
reconfirmed its commitment to full and effective communication with KCLS” Administration, management staff
and patrons. The Board noted KCLS’ continued excellence and applauded the work of all who contributed to
making KCLS such an excellent library. The Board further recommended that the Director’s salary be adjusted
based on its previous decisions to have it set at the midpoint of the salaries of the directors of the Seattle Public
Library (SPL) and Multnomah County Library System. This adjustment should be made on June 30, 2007. The
current salary of the Multnomah County Library System director is $137,497; the current salary of the SPL
director is $171, 392. The mid-point of these two salaries is $154,444 (equivalent to a 1% increase in the KCLS
Director’s 2005 salary, there having been no increase in 2006). Richard Eadie moved approval of the salary
adjustment. Jessica Bonebright seconded the motion and it passed unanimously.

CAPITAL BUDGET REVISIONS
Linda Glenicki highlighted the following changes proposed for the Capital Budget:

e Woodmont Library: Increase the total project budget to $3.2 million (from $2.25 million) based on the
latest data from the design process; reduce square-footage of expansion from 4,800 to 4,600.

e Burien Library: Reduce ending square footage from 40,000 to 32,000 based on current design estimates.

o Des Moines Library: Expected start date shifted from 2014 to 2007; total budget of $500,000 slated for
remodel will be used to do so while addressing current dry rot mitigations.

e Black Diamond Library: Correction to ending square footage from 5,200 to 5,000 based on current design.

Bill Ptacek said staff has been regularly reporting to the Board about the impact of construction costs on the size
of the new buildings and expansions. He said that with help from an architectural team, staff will present
information regarding the nature of construction costs next month. Jessica Bonebright moved approval of the
changes to the capital budget (for the Woodmont, Burien, Des Moines and Black Diamond libraries).
Richard Eadie seconded and the motion passed unanimously.

PREVIEW OF NEW WEBPAGE

Bruce Schauer said that one of the goals that came from the Patron Experience Transformation Project (PETP)
was to improve the presentation and accessibility of KCLS” collection and other online resources by making it
easier for patrons to find what they need and to encourage them to discover new information. He introduced
Fred Gurney, Assistant Managing Librarian (Woodinville, Duvall, Carnation and Skykomish libraries) and Lisa Hill,
Web Services Librarian, who presented a preview of the KCLS webpage redesign. The presentation
(www.kcls.org/board/042407agenda/WebpagePreview.pdf) summarized the redesign process and focused on
some of the main features of the new site. Richard Eadie asked if the “Find Your Library” map would still be
included on the page. Lisa Hill affirmed and reviewed the timeline for the projected launch schedule.

UPDATE ON SELF CHECK-IN TECHNOLOGY

Linda Glenicki presented a financial analysis for Self Check-In at the Bellevue and Federal Way Regional libraries.
She said the analysis assessed the time it took staff to do the following activities before and after the
installation of Self Check-In: processing of returned books, processing and handling of “return to shelf” totes and
sorting and shelving of materials. She presented data from the Bellevue and Federal Way Regional libraries, with
Redmond Regional Library data serving as a useful comparison point for pre-Self Check-in activity.

The measurements of labor for processing returned materials showed that before Self Check-In it took staff at
Bellevue Regional Library 0.232 minutes to process books from the manual drop; after Self Check-In it took them
0.331 minutes (a 43% increase). She said the primary reason for the increase appears to be that Self Check-In
requires an employee to be inducting the books returned in the regular book drops and another staff tending the
carts. She explained that what’s being compared is only staff processing time for materials that aren’t being
inducted into Self Check-in; or in other words, the materials that still require staff to handle them manually. She
pointed out that the labor measurement process at the Federal Way Regional Library appeared to be flawed,
noting that it shows staff being able to manually process book drops almost twice as fast as the other regional
libraries and that processing time post-Self Check-In increases by 273%.

Next, Linda Glenicki reviewed measurements of labor for “return to shelf” items. In this category, she said that
it takes between 77% and 92% more time to process these items with Self Check-In. She indicated that although
“return to shelf” materials arrive from the Shipping Department in a tote that allows materials to be checked in
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manually all at once, staff must induct the materials individually from the tote through the machine in order to
take advantage of the automatic sorting.

Linda Glenicki said the greatest labor gains are realized when it comes to cart sorting and shelving. Because Self
Check-In is able to conduct a finer sort of the materials than staff had been able to do manually, the machine
reduced the amount of time staff spends sorting and shelving by as much as 20%.

Regarding the cost of the Self Check-In machines, Linda Glenicki said KCLS purchased four machines at an initial
average cost of about $711,755 per machine (including taxes and installation). She said it costs KCLS about
$50,000 for annual maintenance for all four machines plus the Preston central sorting operation and said Self
Check-In does not appear to have a significant impact on utilities. In fact, she said that energy conservation
efforts being made by Facilities Management Services have resulted in reductions to KCLS energy bills post-
installation.

Finally, Linda Glenicki said that using the aforementioned data regarding labor savings and increases, she
calculated how many years it would take for the Self Check-In machine to provide an equivalent labor payback
based on various patron induction rates. Using Bellevue Regional as an example, she explained that with a 95%
induction rate, payback occurs in about 7 years. She noted that the expected useful life of the Self Check-In
machines is about 15 years. She also mentioned that patron induction is currently about 25% at Bellevue.
Adjusting for the previously mentioned data flaws at Federal Way, she said that with a 95% induction rate,
payback for that location would occur in about 15 years. Finally, using forecasted circulation data, she said
payback for a smaller Self Check-In machine at the new and expanded Snoqualmie Library, with a 95% induction
rate, would take about 32 years, assuming a $250,000 machine cost.

Based on these labor payback calculations, Linda Glenicki said staff began negotiating the price of the machines
with the vendor, with a focus on the following: 1) KCLS asked them to amortize the savings resulting from the
research and development process for this technology, which will be sold cheaper to other libraries in the
future; 2) The vendor learned a number of lessons about the machines piloted at the Bellevue and Federal Way
Regional libraries that will make future production much cheaper. For example, it is not necessary to use an air
compressor to run the pneumatic controls intended for moving boxes rather than books. She concluded by
explaining that KCLS anticipates receiving new price quotes from the vendor for installations in other libraries.

John Sheller, Managing Librarian (Federal Way libraries), introduced Lee Loyd (ITS Project Manager), Deatrice
Barber, Supervising Library Assistant (Federal Way) and Anne Lathan, Supervising Library Assistant (Bellevue
Regional) who presented information about patron usage of Self Check-In and its benefits to patrons and staff.
View the presentation at: www.kcls.org/board/042407agenda/AttachmentE. pdf.

Jed Moffitt thanked the staff for their work during after implementation. He also reiterated that KCLS is a very
busy System that has focused on ways to address increased workload and customer service needs through
automation as a budget priority for the past several years. He explained that Self-Checkout and the Automated
Materials Handling (AMH) system in Preston were the first technologies intended to accomplish this goal. He
emphasized that KCLS is always concerned about the cost effectiveness of these technologies and noted that
Self-Checkout was installed at one-tenth the cost of current commercial systems. He also noted that during the
past few years, usage of Self-Checkout increased dramatically and currently accounts for 74% of circulation. He
also said that the AMH system has reduced operations in the Shipping Department from about eight hours a day
with 16 staff, to 4 hours per day with 12 staff. He said that system was bid competitively, cost about $2.7 million
and now sorts about 700 items per hour (as compared to the system at the Seattle Public Library (SPL) which
cost $5 million and sorts 1,400 items per hour).

While KCLS is working to balance economics and return on investment, Denise Siers pointed out that Self Check-
In has a number of ergonomic benefits. In 2001, she said 15.9% of KCLS” compensable claims with the
Department of Labor & Industries were due to staff injuries. Four years later, following installation of adjustable
workroom tables, compensable claims for staff injuries was 2.3%. From a staff safety perspective, as well as in
terms of its return on investment, Self Check-In is showing similar ergonomic benefits.

In conclusion, Denise Siers said implementation has been slow, systematic and sequential so KCLS can learn from
one installation to the next. She said KCLS is looking to making the system easier for patrons to use, so as to
increase induction rates. She said staff is also very aware of space and noise issues created in the libraries, but
that the vendor will be retrofitting the existing machines with new, quieter compressors. Redmond Regional will
be the next library to receive Self Check-In, followed by installation of smaller systems at the Snoqualmie and
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Covington libraries. Richard Eadie asked if Self Check-In would be installed at the new Snoqualmie Library prior
to it opening in August 2007. Denise Siers said it would probably be operational shortly after the library opens.

SUMMER READING PROGRAM

Bruce Schauer introduced the promotional DVD being used by KCLS staff to promote the 2007 Summer Reading
Program (SRP). More information is available at http://www.kcls.org/srp2007/.

INTERNAL CLUSTER EVALUATION

Nancy Smith reminded the Board that staff was asked to evaluate the effectiveness of clustering using Board-

adopted criteria. Acknowledging Waldron & Company’s independent evaluation of clustering in December, she
explained that staff completed the full year evaluation using the criteria, which Ann McCreery said had merit.
She reviewed the updates for the primary and secondary indicators, calling out the following:

e Waldron & Company surveyed patrons regarding KCLS” Quality of Service satisfaction level, as well as
their familiarity with clustering. Results showed that quality of service remains high with 93% of patrons
agreeing that KCLS provides good customer service. Less than 30% of patrons familiar with the cluster
structure felt it had been detrimental to the quality of service.

e The new Snoqualmie Library, opening in August 2007, will be the first new library opened since the
restructuring into clusters and the first opportunity to gauge any economies gained through clustering.
Referring back to Gary Robinson’s questions about this indicator, Nancy Smith explained that this
indicator was aimed at assessing staffing levels only at new and expanded libraries. Under the traditional
staffing model, she said weekly staffing at the Snoqualmie Library would have been increased by 213
hours based on a formula tied to staff per 1,000-square-feet. With the new model, which has, among
other things, the advantage of shared management staff, only 120 hours weekly of new staff time are
required (a 44% reduction over the prior model).

e Waldron & Company’s patron survey revealed that patrons familiar with clustering were fairly evenly
split as to whether or not clustering had improved the Library’s connection to the community. About 41%
agreed that the connection was improved, 20% had no opinion and 38% disagreed that clustering had a
positive impact on the library’s community connection. Nearly 800 local community contacts were
registered through October 2006 and more than 600 contacts from November 2006 to March 31, 2007.

e Total number of Story Times decreased by 4.58%; total attendance decreased by 4.43%. Decreases are
generally tied to building closures for renovation or maintenance and the power outages late in 2006.

o While the staff survey done by Waldron & Company did not specifically ask about job effectiveness; it is
logical to conclude that staff has not felt particularly effective during the first year of clustering
however, given the confusion and frustration expressed in the survey results. The follow-up work that
Waldron & Company is doing with the KCLS administration is aimed at correcting this type of occurrence.

e Staff turnover was up by 10% in 2006, with only eight departures cited as being cited as directly due to
clustering. Lucy Krakowiak asked if the number of terminations also includes resignations and
retirements. Charlene Richards affirmed.

Nancy Smith also reviewed statistics related to the secondary indicators open hours, circulation, door count,
employee involvement and succession planning, including internal versus external hires.

Jessica Bonebright asked if KCLS is hoping to see more internal hires. Charlene Richards affirmed, clarifying that
although difficult to read, the chart in the internal cluster evaluation report shows KCLS has hired more internal
staff (33) than external candidates (28). Richard Eadie asked how an increase in open hours could be attributed
to clustering. Nancy Smith said that in most cases, clustering allowed management to look at how staff was
assigned and how work flowed in the libraries in order to find staff time to cover additional open hours in the
morning and evenings. She also reminded him that it is difficult to ascribe any of the secondary indicators to the
existence of clusters. Rather, they are intended to measure KCLS’ performance with the new organizational
structure. Richard Eadie said he would be interested to hear from the Richmond Beach and Shoreline library
cluster manager about how they see clustering as helpful for creating additional open hours at their libraries. He
said the Board is looking at, from the management level, whether clustering makes a difference in how KCLS
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