


progress payments on the new Snoqualmie Library ($847,000) and expanded Covington Library ($543,000). Year-
to-date spending is at $5 million (14.5% of budget).

PAYMENT OF BILLS

Jessica Bonebright moved approval of Payroll Expenditures in the amount of $2,205,855; Checks May 1-15"
Chk # 148067-149131; 136205-136381 and May 16-31°" Chk # 149132-150190; 136382-136551. Lucy
Krakowiak seconded and the motion passed unanimously.

Richard Eadie moved approval of General Fund #0010 Expenditures May 2007 in the amount of
$7,758,735.06; (Travel Advances) Chk #824-833, (5/4) Chk #103377, (5/7) Chk #103378-103381, (3/8) Chk
#101307-101377, (5/8) Chk # 103382-103446; 103447-103486, (5/10) Chk # 103488-103589; 103595-
103606, (5/14) Chk # 103607-103646; 103647-103707, (5/16) Chk # 103708-103730; 103731-103760,
(5/17) Chk # 103762-103821; 103827-103835, (5/18) Chk # 103837-103845; 103846-103849, (5/22) Chk #
103850-103908; 103909-103954, (3/24) Chk # 103960-103968; 103969-104030, (5/25) Chk # 104032-
104086, (5/29) Chk # 104088-104152, (5/30) Chk # 104171-104202, (5/31) Chk # 104208-104215; 104216-
104253;104254-104282;104283-104309, (6/4) Chk # 104312-104324; 104325-104328; 104329, (Voids) Chk
# 103754; 104088. Lucy Krakowiak seconded and the motion passed unanimously.

Lucy Krakowiak moved approval of Construction Bond Fund *88 #3020 Expenditures May 2007 in the amount
of $106,700.59; (5/22) Chk #103955-103956. Jessica Bonebright seconded and the motion passed
unanimously.

Jessica Bonebright moved approval of Capital Project Fund 2005 #3070 Expenditures for May 2007 in the
amount of $1,992,540.95; (5/8) Chk #103487, (5/10) Chk #103590-103592, (5/16) Chk #103761, (5/17) Chk
#103822-103824, (5/18) Chk #103836, (5/22) Chk #103957-103959, (5/29) Chk #104087; 104153-104170,
(5/30) Chk #104203-104207, (5/31) Chk #104310-104311, (6/4) Chk #104330. Richard Eadie seconded and
the motion passed unanimously.

Richard Eadie moved approval of Gift Fund #6010 Expenditures for May 2007 in the amount of $310.17;
(5/10) Chk #103593-103594, (5/17), Chk #103825-103826, (5/24) Chk #104031, (6/4) Chk #104331. Lucy
Krakowiak seconded and the motion passed unanimously.

RESOLUTION 2007-03 - BUDGET ADUSTMENT

Linda Glenicki said Resolution 2007-03 modifies the 2007 General Fund budget to reflect the fact that KCLS is
starting the year with a slightly larger beginning fund balance than was budgeted, as well as a number of
expenditures KCLS did not have full cost information about when the 2007 budget was prepared. She noted that
it’s not unusual for the actual beginning fund balance to be higher than budgeted because we generally plan
conservatively in order to be sure that we don’t start the year short of funds. For 2007, the beginning fund
balance is $2.4 million higher than budgeted. The additional expenditures have been discussed with the Board
previously and include the Future Services Delivery Project ($93,000), Management Team development work
with Waldron & Company ($91,600) and costs associated with the addition of several new positions for the
opening of the new and expanded Snoqualmie Library in August. These items total about $240,000, or about 10%
of the additional beginning fund balance and the remaining 90% will be banked in the ending fund balance. Lucy
Krakowiak moved approval of Resolution 2007-03. Jessica Bonebright seconded and the motion passed
unanimously.

PUBLIC FORUM

Jessica Bonebright reiterated that the purpose of the Public Forum was to allow members of the public to share
their comments and concerns with members of the Board and Administration about library-related issues. Staff
will be asked to respond to main topics and the Board will take comments and responses under advisement.

Friends of the Mercer Island Library

Representing the Friends of the Mercer Island Library, Jane Nelson told the Board about the group’s activities.
Like other Friends groups, she said they raise money through book sales, including an ongoing daily book sale
shelf. She thanked KCLS for allowing the Friends to have the sale shelf, noting that its location has increased
sales from about $50 per month to $300-400 per month. She explained that when the Friends receive donations,
they cull the books for the sale shelf (usually current books and hardbacks) and use the remainder for their
standard books sale, which is held once or twice a year. She said the Friends learned that in order to keep
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people coming back to their standard sales, quality needs to be good. For that reason, she said that if there are
not enough books, they postpone the sales. With two sales per year, she said the Friends make about $3,000-
3,500. She said KCLS provides tremendous support by storing their books. In addition, she said the Friends hold a
silent book auction, where the best books are displayed prior to a book sale and patrons can write their bids. She
said the Friends made $800 dollars with a recent silent auction. She emphasized that the Friends use this money
to sponsor children’s program and have paid for SAT preparation classes, a cartooning workshop for teens, opera
preview programs and adult book discussion groups. The Friends have also given money to KCLS projects
including the Library Connection @ Southcenter, the 2004 Bond campaign and the Books for Babies program.
Finally, she invited the Board to attend the latest Friends event - the Harry Potter Party on July 20, 9pm. In
partnership with the City of Mercer Island and Island Books, the Friends are offering games and activities, the
Harry Potter movie and music by the band “Parcelmouths.” Richard Eadie commented that the Friends of the
Library groups do many things to support KCLS and other library-related activities. He thanked Jane Nelson for
sharing about the Mercer Island Friends and congratulated them for sponsoring such a creative event.

Audio Books

Warren Messer, who said he’s on quest to spread the gospel about audio books, reminded the Board that he
spoke earlier in the year about getting a special computer in the library for downloading audio books. He
acknowledged that the computer was made available only a day or so later, but explained that last week he was
in the library downloading a book when his time ran out. Because someone had reserved that computer, he was
unable to finish his download, noting that it took 43 minutes to download a 360MB audio book file and would
have taken another 20 minutes to sync it in Windows Media Player. He also said that the download can’t be
completed in two separate sessions because of licensing issues. He explained that this computer is being used
more and more by patrons because it is faster and has fewer problems. In addition, he mentioned that he has
experienced problems with Internet Explorer freezing on the public computers when using email. He said using
Java encrypted version of Internet Explorer is the only solution, but suggested that instead of requiring staff to
tell patrons to use the Java encrypted option when problems arise, that it be the only Internet option offered. In
order to have sufficient time to download books and music or burn CDs, he also requested that the special
machine be separate from computer reservation system. He said patrons should be able to reserve it with the
reference librarian for one to two hours. Bruce Schauer said he would ask Jed Moffitt to respond to the technical
issues and that the Public Services Team would respond to policy issues with implications for limited resources.

Duvall Library

Paige Denison, Chair of the Duvall Library Advisory Board, reminded the Board that she was here a couple
months ago asking KCLS to entertain the idea of moving the new library to a proposed mixed-use development by
Washington Holdings. She further explained that, after meeting last night, the Duvall Library Advisory Board
supports relocation of the new Duvall Library facility to the Big Rock Road location currently being discussed
with Washington Real Estate Holdings, LLC. She said they believe this alternative location is preferable for many
reasons including economies of scale that can be achieved by working with Washington Holdings that will result
in a library of the size described by the bond measure literature and expected by the community, connectivity
via trail and sidewalk access, improved parking opportunities for patrons and staff and proximity to the future
Lake Washington Technical College campus. On behalf of the Library Advisory Board, she respectfully requested
the Trustees vote to support this alternate site.

Questions about Bond Financing

On behalf of Lori Robinson, Phyllis Forister asked for clarification of where dollars received for the sale of KCLS
libraries are deposited. She asked if the money gained from the sale of a KCLS library bought with previous bond
money goes back into the 2004 bond pool, directly toward the building of the replacement library in that area or
into a “general bond fund” or a “general fund.” For instance, in Sammamish, she asked whether the funds from
selling the current building will be added to the money allocated specifically for the new Sammamish
construction or if it would go into the general bond or operating fund. She also asked whether the money from
the sale of a library not built with bond money goes back into the operating fund. Specifically, she asked staff to
outline where the money from the sale of the old Burien Library was deposited. She said the basic question was
whether the communities where libraries are sold benefit more than the communities where new libraries are
being built; whether the money from library sale is for the new library or revert to the appropriate bond or
General Fund. She said the answers to these questions might be found in the budget material, but that when the
guestion was asked at the 2007 Budget Hearing, Bill Ptacek was unable to answer the question. Finally, she said
KCLS committed to building a library in Black Diamond in 1988 that was not to be funded by the 1988 bond, but
our of “general funds.” To date, 20 years later, she said no library has been built in Black Diamond. She asked if
the funds designated at that time were still available for the Black Diamond Library.
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Linda Glenicki responded that there are three different funds related to Phyllis Forister’s comment — the
General Fund, 302 Fund and 307 Fund. She explained that the 307 Fund is specifically for proceeds of the 2004
Bond measure, which were issued in 2005. She said the proceeds of any facilities KCLS sells go into the 302 Fund,
which is where the money from the sale of the Burien Library went. She said the reason for the distinction is that
because the Library System issued tax exempt bonds it must comply with federal regulations regarding bond
monies. These regulations require KCLS to keep the proceeds of a particular bond issue from being commingled
with other funds. This is necessary for KCLS to track interest and verify that all money received goes into the
projects put to voters. She reiterated that this means KCLS would not take any facilities sales and put that
money into the 307 Fund to avoid commingling. She also noted that the General Fund is KCLS’ operational
budget, so the money from building sales would not be put there either. The 302 Fund is intended for capital
projects. Bill Ptacek said KCLS” philosophy for allocating interest earned, as well as proceeds of facility sales, is
a consideration of the Board when they look at projects in the context of the Capital Plan. He said it has not
been specified that the sale of a building in one community has to stay in that community, but explained that it
did so in Burien and will likely occur in Sammamish in order to achieve the projects in those communities. While
he reiterated that it’s not a lockstep practice, KCLS generally sells properties as part of a plan to replace or
expand that library.

In addition, Bill Ptacek explained that Black Diamond was not promised a library in 1988 because they were not
part of the Library System at that time. He explained that when the 1988 bond issue passed, KCLS generally
planned a library project in the unincorporated east Kent. After Black Diamond annexed in the 1990s, KCLS used
capital resources to relocate the library from its location in City Hall to its current site. As KCLS moved through
the 1988 capital plan, it became apparent that building in unincorporated King County was difficult. As a result,
KCLS started talking about building in the City of Black Diamond. In the late 1990s, Bill Ptacek said the Board
approved a library in Black Diamond to be funded from operating funds. While the process of selecting a site was
protracted, he said KCLS is now waiting for the building permit in order to begin construction.

Cross-Use

Acknowledging that Seattle Public Library (SPL) said they wouldn’t now pay the $1 million cross-use imbalance,
Connie Reed from the Newport Way Library Association asked if SPL is still paying the $104,000 annually. Bill
Ptacek affirmed. Connie Reed also asked if anything has resulted from cross-use studies with Renton Public or
Sno-Isle libraries. Bill Ptacek said the preliminary findings of the cross-use study with the Renton Public Library
will be discussed later on the agenda. He also noted that following the adjustment to services available to SPL
patrons, KCLS has experienced a decrease in the overall level of holds, but not to the full extent that SPL
patrons were utilizing the holds, which means KCLS patrons have better access to the materials in the collection.

2006 FINANCIAL STATEMENTS

Linda Glenicki presented the unaudited financial statements for fiscal year ending December 31, 2006, which
were sent to the Washington State Auditor’s office and will be audited by year end. She referred the Board to
the Management’s Discussion and Analysis, which is intended to explain the statements for a lay person, but
explained that its format is prescribed with some financial and accounting jargon that can make it difficult. She
also highlighted Net Assets, which increased in 2006 by $15.9 million (from $99.5 million to $115.4 million),
driven by an increase in current assets (cash balances) and capital assets, and a decrease in long-term debt
outstanding. Richard Eadie asked what is included in long-term debt outstanding and liabilities. Linda Glenicki
said long-term liabilities include general obligation bonds, capital leases, long-term leases, and compensated
absences. She also clarified that $63.5 million of the obligation of $86,295,000 in bonds payable is for the bonds
issued in 2005 with the remainder for the retiring 1988 bonds. She said those figures represent face value KCLS
owes as principal over time. She also said compensated absences include sick and vacation leave owed to
employees.

DUVALL LIBRARY CO-DEVELOPMENT PROPOSAL

Bill Ptacek referred the Board to the written proposal from Washington Holdings, explaining that Washington
Holdings has contracted to purchase 20 acres from Safeway for a mixed use to be development that would
include the Duvall Library as a cornerstone of this “Duvall Urban Village.” He said this area needs to be rezoned
from commercial to mixed use in order for the development to proceed and a portion of the site needs to be
annexed to the City. The City of Duvall and Library Advisory Board have encouraged KCLS to consider this
proposal because it will aid in developing the size of library promised in the bond measure. Washington Holdings
would sell KCLS a one-acre site for $1, which would allow KCLS to sell the current site (purchased for nearly $1
million) and invest the money into the development of the new library. Bill Ptacek also commented that the
proposed development would locate the library in a visible and accessible area. He recommended KCLS pursue
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this partnership and asked the Board to approve the project’s direction. He also mentioned that a community
meeting was scheduled for July 24*, in which the co-development proposal could be discussed with the public.

Board members inquired about possible downsides of this option. Bill Ptacek explained that KCLS risks losing
time on the project because Washington Holdings won’t be able to proceed until the zoning application is
approved (Fall 2007). He also mentioned that there may community members who will continue to be opposed to
this site, like the current site, because it is not located in historical downtown Duvall. He said the Mayor, County
Councilmember Kathy Lambert and the Library Advisory Board has committed to assisting KCLS in gaining
community support. Phyllis Forister commented that KCLS may not be able to resell property for what it was
bought for. Jessica Bonebright said it was unclear why Washington Holdings would sell the property so
inexpensively. Paige Denison said Washington Holdings realized the library would anchor their development. She
also mentioned that the polls of community members have shown that, while patrons may prefer a library in
historical downtown, they also prefer this new site over the site KCLS purchased because it requires you to take
a car to get there. The Washington Holdings proposal, on the other hand, offers trails, biking paths, possibilities
for public transit and is within walking distance of some residential areas.

Richard Eadie moved to authorize and direct staff to continue negotiations with Washington Holdings and
the City of Duvall for the co-development proposal as presented with the understanding that the project is
predicated on rezoning and annexation. Lucy Krakowiak seconded and the motion passed unanimously.

ANNEXATION AND RENTON PUBLIC LIBRARY CROSS-USE

Linda Glenicki said KCLS and the Renton Public Library (RPL) jointly hired Berk & Associates to measure cross-use
using the same methodology the firm used when conducting the cross-use study with Seattle Public Library. She
presented the preliminary findings which show, for October 2006, the use of KCLS resources by RPL patrons
totaled an annual imbalance of $44,000. Because of slight methodology differences in the way RPL patron
addresses were checked, data was also collected for March 2007. The resulting annualized imbalance totaled
$101,000, with RPL patrons using KCLS more. In subsequent discussions between the two library systems, Linda
Glenicki explained that while the outcome of each survey period was significantly different, it was agreed that
measuring another month would be costly. The proposed solution was to average the two months, resulting in a
cross-use payment from RPL to KCLS in the amount of $72,000 (payable in the 2008 budget period). The
representatives from the City agreed to take this proposal back to their council.

Bill Ptacek emphasized that RPL has an incentive to pay KCLS for the cross-use imbalance, rather than reduce
services (as Seattle chose to do) in light of annexation issues. A measure to annex the Benson Hill area, which
excludes the Fairwood Library, will be on the ballot in November. In addition to formally agreeing to the
parameters set forth in the event the Fairwood Library is annexed, maintaining the reciprocal use agreement
with KCLS by making the aforementioned payment will ensure that Benson Hill residents have access to the
Fairwood Library should they annex to the City of Renton. Phyllis Forister expressed concern about basing
decisions about a 10-year reciprocal use agreement on two months of data. Bill Ptacek explained that when the
reciprocal use agreement with RPL was initiated 10 years ago, the cross-use study was a much less rigorous
process The Board agreed with the direction of negotiations, but suggested that KCLS make the cross-use
payment retroactive for 2007. Bill Ptacek emphasized that cross-use will be measured regularly especially in the
event of annexation. Linda Glenicki added that Berk & Associates has streamlined measurement of cross-use
data so the process occurs more quickly. Richard Eadie moved to authorize and direct staff to proceed to
update the reciprocal use agreement between KCLS and the Renton Public Library, including payment for
the cross-use imbalance, in the manner discussed. Lucy Krakowiak seconded and the motion passed
unanimously.

DIRECTOR’S REPORT

Bill Ptacek asked Lucy Krakowiak to present the award KCLS received from the South King Council of Human
Services in the “Public Entity” category for KCLS’ with preschoolers as it relates to school readiness. She
mentioned that staff members Bruce Schauer, John Sheller, Judith Zelter and Karen Hardiman, as well as
Trustee Jessica Bonebright were in attendance. Bill Ptacek thanked the KCLS Foundation for their support of the
activities KCLS was recognized for through matching grants across the County. In addition, Bill Ptacek shared
KCLS’ 2007 Telly Award for Season One of Story Time with Dewey and Sketch.

Bill Ptacek also referred the Board of Trustees to his written report, highlighting the following:
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e A number of development plans for the Tukwila Village project have been presented to the Tukwila City
Council since they purchased property on International Boulevard approximately seven years ago. The
City recently hired Ron Sher, owner of Crossroads Mall and Third Place Books, to conduct a feasibility
study. He presented a comprehensive development plan that includes the Tukwila Library as a
cornerstone of a commercial, retail and residential development. During the two hearings on this
proposal, the preponderance of input from the community is for the Council to make a decision to move
forward. Business owners and residents of the surrounding area are anxious for this kind of project,
which would improve the area and add value to their properties. The School District is interested in
acquiring the current library so we were able to indicate our support.

¢ Nancy Smith convened a group of staff, including administrators from Facilities and Community
Relations, managers and a representative of Local 1857 to review KCLS’ approach to security. Nancy
Smith said KCLS has been reacting to situation by situation when there’s difficulty with crowd control or
disruptive behavior in the library. She explained that a “toolkit” of approaches for dealing with the
spectrum of behaviors across the System is necessary. Discussion ensued about the types of problems
related to patron conduct, the need to deal with them so the libraries are welcoming for patrons and the
desire to continue to be a positive place for teens. Nancy Smith highlighted the fact that KCLS will work
with local officials and community groups to develop short and long-term solutions in areas where that is
an option. LeRoy McCullough also suggested looking at ways to address security concerns while designing
new facilities. Bill Ptacek agreed, noting that KCLS hopes to work with retired Bellevue Police Chief and
former King County Sheriff Jim Montgomery to help identify appropriate responses that are consistent
with KCLS’ culture. He also said KCLS will look at the way incidents are reported and tracked.

Discussion ensued about staff attendance at the American Library Association (ALA) conference in Washington
D.C. Richard Eadie and Jessica Bonebright attended from the KCLS Board.

ADJOURNMENT

Lucy Krakowiak adjourned the meeting at 6:37pm.
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" The July 24 meeting will be rescheduled for August to allow adet{ua’é time for the architects to prepare
materials and to invite representatives from Washington Holdings to discuss their proposal.
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