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MOTIONS APPROVED 
 
1. Motion to approve the Board agenda 
2. Motion to approve the May Board meeting minutes 
3. Motion to approve Payroll expenditures 
4. Motion to approve General Fund #0010 expenditures 
5. Motion to approve Construction Bond Fund ’88 #3020 expenditures 
6. Motion to approve Capital Project Fund 2005 #3070 expenditures 
7. Motion to approve Gift Fund #6010 expenditures 
8. Motion to approve meeting room use for Washington Library Friends, Foundations, 

Trustees and Advocates Forum 2008 
9. Motion to approve a proclamation for Wai-Fong Lee 
 
CALL TO ORDER 
 
Lucy Krakowiak called the meeting to order at 5:05pm.  
 

 

King County Library System 
Board of Trustees Meeting 

Service Center 
5pm ♦ 24 June 2008 

 

APPROVAL OF THE AGENDA 
 
Richard Eadie moved approval of the agenda as modified. Jessica Bonebright seconded and 
the motion passed unanimously. 
 
APPROVAL OF THE MINUTES 
 
Jessica Bonebright moved approval of the May 27 Board meeting minutes. Richard Eadie 
seconded and the motion passed unanimously. 
 
FINANCE REPORT 

 
Linda Glenicki reported that general fund expenditures in May were $7.3 million, compared to a monthly budget 
average of $7.6 million. Year-to-date expenditures are $34.9 million, which represents 37.9% of the budget 
versus 41.7% of the year completed. 
 
The following general fund items were called out: 
 

• Professional Services: May expenditures were $342 thousand with $90 thousand related to the Summer 
Reading Program. 

• Advertising: Expenditures were $21 thousand. Linda noted that the growth over 2007 is 134%, because 
KCLS is spending at a faster rate than in 2007. This is primarily due to earlier timing of advertising 
campaigns. The advertising account also includes employment recruitment and public bid opportunity 
advertising. Year-to-date expenditures in this category are 38.4% of the budget. 

• Insurance: Expenditures were $293 thousand in May. Year-to-date expenditures of $435 thousand, 98% of 
budget, reflect the full year of insurance spending for the fiscal year 2008. This is just under budget, and 
there will only be slight adjustments to that total for the remainder of the year. 

• Repair & Maintenance: Expenditures of $740 thousand include expenses related to the Covington Library 
expansion, $84 thousand for the Des Moines Library renovation project, work on heating and air 
conditioning controls upgrades at three libraries, the replacement of the cooling tower at the Bellevue 
Library, and $44 thousand for software and hardware maintenance. 

 
Linda said revenue currently is at 50.7% of budget. Investment interest is at 57% of the budget, which is ahead of 
the year in terms of budget, but still lagging behind the figures for 2007. Linda reported that there have been a 
number of discussions regarding the performance and management of the County Investment Pool, and she has 
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been participating in all of those meetings, as well as attending County Council meetings on this topic. The 
Council convened a panel of experts to review the proceedings of the Pool, and the panel reported to the 
Council in June. Linda said that the Council then passed a motion recommending that a work group convene to 
study the panel’s report and to recommend action steps. The Council’s motion includes a provision to have non-
voting participant representatives on the Executive Finance Committee, which manages the County Pool, and 
Linda has expressed interest in being one of those non-voting participant representatives. 
 
Expenditures in the 307 fund, which are averaging $2 million per month, were $1.9 million in May. The largest 
expenditures were for the Burien Library project. Other large expenditures included payments for the Carnation 
Library, architects’ fees for the Sammamish Library and a progress payment for the Woodmont Library. Linda 
pointed out that the total project budget column has been updated to reflect the budget revisions the Board 
passed in May. 
 
May expenditures in the 302 fund were $91 thousand, which were related to the new Black Diamond Library. 
 
PAYMENT OF BILLS 
 
Jessica Bonebright moved approval of Payroll Expenditures for May 2008 in the amount of $2,244,778.3; 
Checks May 1-15 Chk#173564-174642; 140342-140499 and May 16-31 Chk#174643-175718; 140500-
140651. Richard Eadie seconded and the motion passed unanimously. 
 
Richard Eadie moved approval of General Fund #0010 Expenditures for May 2008 in the amount of 
$5,276,288.91; (Travel Advances) Chk #886-888, (5/6) Chk #116252-116297, (5/7) Chk #116301-116349, 
(5/8) Chk #116355-116361; 116362-116439, (5/9) Chk #116443-116509, (5/12) Chk #116511-116548, 
(5/14) Chk #116549-116606 (5/15) Chk #116610-116646, (5/16) Chk #116647-116652; 116653-116707; 
116714-116744, (5/19) Chk #119745-116748; 116749-116759; 116760-116783, (5/21) Chk #116784-
116844, (5/22) Chk #116849-116901; 116902-116907, (5/23) Chk #116908-117002, (5/27) Chk #117028-
117044, (5/29) Chk #117045-117101, (5/30) Chk #117102-117109; 117110-117176; 117183-117216, (6/3) 
Chk #117228-117288, (6/4) Chk #117289-117337; 117346-117349; 117350-117358, (6/4) Chk #117359-
117366; 117367-117421, (6/5) Chk #117423-117480, (6/6) Chk #117481-117496; 117497, (Voids) Chk 
#116956. Jessica Bonebright seconded and the motion passed unanimously. 
 
Jessica Bonebright moved approval of Construction Bond Fund ’88 #3020 Expenditures for May 2008 in the 
amount of $91,457.09; (5/7) Chk #116350-116351, (5/8) Chk #116440, (5/16) Chk #116710, (5/23) Chk 
#117003-117008, (5/30) Chk #117177-117178; 117217-117219, (6/4) Chk #117338, (6/6) Chk #117498.  
Richard Eadie seconded and the motion passed unanimously. 
 
Richard Eadie moved approval of Capital Project Fund 2005 #3070 Expenditures for May 2008 in the amount 
of $1,920,849.20; (5/6) Chk #116298, (5/7) Chk #116352-116354, (5/7) Chk #116441-116442, (5/9) Chk 
#116510, (5/14) Chk #116607-116609, (5/16) Chk #16711-116713, (5/21) Chk #116845-116848, (5/23) Chk 
#117009-117027, (5/30) Chk #117179; 117220-117227, (6/4) Chk #117339-117345; 117422, (6/6) Chk 
#117499, (Voids) Chk #117422. Jessica Bonebright seconded and the motion passed unanimously. 
 
Jessica Bonebright moved approval of Gift Fund #6010 Expenditures for May 2008 in the amount of 
$1,146.00; (5/6) Chk #116299-116300, (5/16) Chk #116708-116709, (5/30) Chk #117180-117182, (6/6) Chk 
#117500. Richard Eadie seconded and the motion passed unanimously. 
 
MEETING ROOM USE FOR WASHINGTON LIBRARY FRIENDS, FOUNDATIONS, TRUSTEES AND ADVOCATES FORUM 
 
Jeanne Thorsen explained that every two years, Washington Library Friends, Foundations, Trustees and 
Advocates (WLFFTA) holds a forum for Friends, Foundation members and Trustees. This year, WLFFTA would like 
to hold the forum at the KCLS Service Center on October 18. Jeanne said that she is asking for an exception to 
KCLS’ Meeting Room Policy so that the WLFFTA can charge $35 for the event to cover expenses. 
 
Jessica Bonebright moved approval of KCLS Service Center meeting room use for the WLFFTA Forum. 
Richard Eadie seconded and the motion passed unanimously. 
 
WAI-FONG LEE 
 
Bill Ptacek noted that on Friday, June 27, Wai-Fong Lee will be recognized at the American Library Association 
Annual Conference in honor of the conclusion of her term on the Urban Libraries Council Executive Board. Bill 
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said he thought the KCLS Board of Trustees would be interested in approving a proclamation that he would like 
to present to Wai-Fong that evening. He mentioned that the Board gave Wai-Fong the “Reluctantly Enthusiastic 
President” award in 1988. Richard Eadie read aloud the proposed proclamation. 
 
Richard Eadie moved approval of the proclamation for Wai-Fong Lee. Jessica Bonebright seconded and the 
motion passed unanimously. 
 
STUDY ZONE TUTOR RECOGNITION 
 
Annie Poyner said Study Zone, which KCLS offers at 27 of its 43 libraries, just completed its seventh school year. 
She reported that student usage is on the rise again, and saw a 12% increase, with 3,118 students served. Annie 
said the program will offer its first full summer session this year at six locations (Bellevue, Federal Way Regional, 
Fairwood, Kent, Kingsgate and Valley View Libraries) on a limited schedule in July and August. Over the past 
school year, the Community Relations department provided extra promotion for libraries that offered Study 
Zone, but needed extra tutors. Annie explained that promotional efforts included public service announcements 
on KPLU radio, and promotion at area Tully’s and Jack in the Box locations. She mentioned that Lauren Mikov 
also worked with the Boeing Bluebills to coordinate their volunteer efforts. 
 
Annie said the 155 volunteer tutors are what make Study Zone successful. KCLS’ Study Zone is one of the largest 
free tutoring programs in the country. She mentioned that other libraries are asking KCLS for input for similar 
programs, the largest of which offers help at 14 libraries, compared to KCLS’ 27. She said the size and quality of 
KCLS’ Study Zone wouldn’t be possible without the tutors that volunteer their time and skills every week. 
 
Annie recognized the Study Zone tutors present at the meeting: Shirley Aresvik, Juan-Carlos Arevalo-Baeza, 
Colleen Bertino, Vibhas Chandorkar, Samuel Chang, Carolyn Dunstone, Elizabeth Hambleton, Larry Martinez, 
Linda Martinez, Rejitha Sekhar, Richard Mann, Dragutin Trusic, Reshmi Mangelore, Sefika Ozkal, Anah Shah and 
Matt Ley. Annie also acknowledged the tutors who have been with the program for five or more years. Lucy 
Krakowiak thanked the tutors. Richard Eadie said that the tutors’ giving of their time and energy can make a 
difference in students’ lives. Jessica Bonebright added that the program extends what staff may not be able to 
offer. LeRoy McCullough said Study Zone can make the world better for everyone, because if students are 
educated and cared for, it benefits the entire community. 
 
PUBLIC FORUM 
 
Jessica Bonebright reviewed the Public Forum guidelines. 
 
Phyllis Forrester said she has questions about the tracking of costs for the Self Check-In units. She noted that 
buying and installing the systems is an expensive process, and she would like KCLS to report on the 
accountability of service that would justify additional systems. Phyllis also said she is bothered by the isolation 
of the Black Diamond and Muckleshoot Libraries and wishes they were more locally placed, since they are not in 
downtown areas. She added that everyone will have to drive to the Black Diamond Library, which can’t expand 
its 19-stall parking lot.  
 
Bill Ptacek responded that KCLS will be performing a revision of the cost benefit analysis of the Automated 
Materials Handling Systems over the next few months. Another update likely will be available in Fall 2008.Bill 
also explained that the site of the Black Diamond Library was at the request of the community and affirmed by 
the Black Diamond City Council. The Library was situated on the new site as a result of zoning and permitting 
through the City of Black Diamond. He noted that the Library doesn’t have signage, as the City informed KCLS 
late in the process that the Library is in a historic district and therefore can’t have a sign. Bill said locating the 
Library in its present site has been a long and expensive process, including an issue involving a power pole in the 
sidewalk. He acknowledged that if the community grows, the Library has a chance to be busy, but right now it is 
fairly isolated. Richard Eadie added that when KCLS staff recommended a different location, the community 
spoke very strongly for the present location. Therefore, the Board accepted that location in recognition of the 
strong wishes of the Black Diamond community. He noted that the previous location of the Muckleshoot Library 
was cramped and because it was set in the school, the Library did not invite use by the general community. 
Richard stressed that it was important for the community to have a larger library in an accessible location.  
 
Diana Pren Gruber, representing the Washington State Council of County and City Employees, announced that 
the Public Employment Relations Commission recently counted the votes of Pages, who voted overwhelmingly to 
organize. The Pages are now part of the Washington State Council of County and City Employees. 
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EXPRESS LIBRARY 
 
Denise Siers introduced Dan Schaffer, who has been exploring innovative ways to provide library service in 
isolated locations. Dan said the goal of the Express Library is to improve and increase library service in high-
growth communities where it is challenging to travel to full-service KCLS libraries. The two communities that 
Dan has identified as potentially benefiting from an Express Library are downtown Woodinville and Redmond 
Ridge. He explained that Redmond Ridge is a planned community east of downtown Redmond and is a 
considerable distance from the Redmond Library. As a planned community, Redmond Ridge contains most of the 
necessary services such as grocery stores, so residents typically have to make a special trip into Redmond to visit 
the Library. Dan mentioned that in Woodinville, the growth is taking place in the downtown core while the 
Library is located east of the City on the Duvall/Woodinville plateau. 
 
Dan identified the core challenges of the project: finding an appropriate site, the logistics of managing an 
unstaffed facility (which KCLS has never done), storing and processing holds, and security. Addressing the core 
assets, he said both communities have been asking for a similar service, circulation data shows enough activity 
to justify the concept, staff are experienced at handling holds, and additional service can be provided if needed 
by the two full-service libraries. The 2008 operating budget also has funding available for the project. 
 
Dan then reviewed the project’s core strategies. He said the open shelf system, the same shelving system 
currently utilized at all KCLS libraries, is the main strategy for keeping costs down and already will be familiar to 
patrons. Secure entry to the facility will be provided using a special library card or key card. A computer kiosk 
will give access to kcls.org and the catalog, as well as to select community-interest websites such as government 
and health services. Dan mentioned that the computer kiosks currently available are ruggedly built to resist 
vandalism and theft. Additional elements of the Express Library include some type of browsing collection, 
programming such as Story Time and Talk Time (if space is available), a dedicated phone linked to KCLS staff, 
and security cameras to deter theft and vandalism. 
 
Dan added that as a result of the Express Library, patrons will be able to pick up holds more conveniently, KCLS 
will increase the visibility of its brand and library service will expand with a minimal impact to KCLS’ budget. 
 
He then presented a sketch of a potential Express Library measuring 13x17 feet, which is smaller than the actual 
plan, since KCLS anticipates making space available for various amenities. He covered the implementation 
strategies and timeline, which he noted are dependant on acquiring sites for the two proposed locations. 
 
Jessica Bonebright asked if the site could have a glass front for added security. Dan responded that it depends on 
the location, but in a retail location, that would be the case. Lucy Krakowiak mentioned a health club in Burien 
that has a similar arrangement where members access the room with a card and video cameras monitor the site. 
She said members keep an eye out for each other, so the arrangement works well for the people who want to 
use it. Dan commented that he believes these communities would do that as well. Richard Eadie said security 
should be a top priority. Lucy said the Board is looking forward to hearing more about this project in the future. 
 
2007 UNAUDITED FINANCIAL STATEMENTS 
 
Linda Glenicki reported that the deadline for providing preliminary financial statements to the Washington State 
Auditor’s Office was the end of May. She said the audit will be performed sometime in Fall 2008 and the 
Auditor’s Office will likely publish the report in early 2009. She encouraged the Board to read the 
“Management’s Discussion and Analysis” section for a summary of the full statements.  
 
Linda called the Board’s attention to the first table in the section, “Net Assets”, which she said is the primary 
benchmark used in these financial statements to provide the measure of health of KCLS’ financial position. She 
noted that in 2007, KCLS’ net assets grew from $114.4 million to $130.7 million, which is an increase in the 
strength of KCLS’ financial position. 
 
Linda also pointed out the “Fund Balances” table, and noted that the general fund is up about $4 million from 
2006. She said that the capital projects balance was $46.7 million, compared to $66.8 million in 2006. Linda 
explained that this reduction is because KCLS is spending down the 307 fund as new libraries are built. She said 
when KCLS depletes the first $65 million of the voter-approved $172 million, KCLS will issue the next tranche of 
bonds to replenish the 307 fund. Linda added that the gift fund and debt service balances remained flat from 
year to year. 
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REVIEW OF CURRENT KCLS CONSTRUCTION PROJECTS 
 
Greg Smith reviewed the status of KCLS’ construction projects as of June 2008. He said the Black Diamond 
Library opened on May 24. Greg noted that the new Library is not in an ideal location, but it is serving the 
community well. He said that Black Diamond is one of five “design-build” package libraries, including the 
Muckleshoot, Fall City, Carnation and Snoqualmie Libraries. 
 
Greg reported that the 5,000-square-foot expansion of the Woodmont Library achieved substantial completion on 
June 23. In preparation for the July 26 opening, the staff is beginning to set up the building’s interior. He noted 
that instead of a temporary certificate of occupancy, the City of Des Moines issued KCLS a final certificate of 
occupancy. 
 
The new Muckleshoot Library opens June 25 at 11am. Greg said the 6,000-square-foot Library, which has some 
unique artwork, began construction in September 2007 and achieved substantial completion in April 2008. 
 
He also said the new Burien Library and City Hall building is under construction after years of planning. Greg 
noted that the Library will occupy the first and second floors, and the City Hall will be on the third floor. The 
two will share a large meeting room on the main floor. Construction began in February 2008 and is scheduled for 
substantial completion in April 2009. The Library is targeted to open in the summer of 2009. Greg added that the 
structure will be prominent on the street. 
 
Demolition of the old Carnation Library began on June 23. Greg said the new Library should achieve substantial 
completion in December 2008 and open in January 2009. KCLS currently is operating a temporary facility at a 
senior center in Carnation. He mentioned that KCLS has an agreement with the senior center to offer computer 
access, a small collection and holds pickup. 
 
Greg also reported that the Greenbridge Library will be a tenant in the new YWCA building on 8th Avenue in the 
White Center area. The YWCA is building the facility, which is anticipated to open in November or December 
2008.  
 
Greg also reviewed projects that are preparing for construction. The new 19,500-square-foot Sammamish Library 
is in the permitting phase and the 4,800-square-foot expansion of the Kirkland Library should begin construction 
in October. Greg mentioned that during the closure of the Kirkland Library, KCLS will provide a temporary 
location at Park Place Books. The interior remodel and redesign of the Redmond Library also will be scheduled 
before the Kirkland expansion so that the two Libraries will not be closed at the same time. During that project, 
KCLS will close the Redmond Library itself, but provide holds pickup in the Library’s meeting room. For the 
expansion of the Federal Way Regional Library, KCLS is preparing for the permitting phase and, depending on the 
permitting process, should begin construction around October or November. During that closure, temporary 
service will be provided at Panther Lake Elementary and the Commons Mall. Greg noted that information on all 
of KCLS’ capital bond improvement projects is available on kcls.org and is updated every month. 
 
OPEN SOURCE SOFTWARE FOR KCLS OPERATIONS 
 
Jed Moffitt said KCLS has been researching future technology systems. Input from the Future Services project 
indicated that technology is an important part of delivering quality library services. He said KCLS is about to 
begin investing energy and resources to develop open source software, and he will speak to the Board in July 
regarding the costs, benefits and challenges of this new direction. Jed mentioned that he has been discussing 
this project with library staff, and they have been energetic and encouraging. 
 
Jed explained that KCLS currently uses Integrated Library System (ILS) software to run its public online catalog, 
circulation, cataloging, selection and acquisitions, serials, interfaces and statistics. Jed noted that most libraries 
in the country use vended (ILS) systems. Commercial vendors resell the same software (old and static 
technology) to many different libraries and then provide annual software updates. He said there is no incentive 
for ILS vendors to change.  
 
Open source systems, on the other hand, are available for download and can be tailored to suit individual library 
systems. Jed said open source is new and evolving technology with frequent and specific software updates 
providing an incentive to change. He mentioned that the Georgia Public Library recently built its own ILS system 
using open source software. Richard Eadie asked who the Georgia Public Library is paying to do the open source 
development work, and who has the incentive to change the technology to suit other library systems. Jed replied 
that in Georgia’s case, the libraries in the State decided to hire software developers to build the open source 






