
















GENERAL FUND SUMMARY

Actual Budgeted Budgeted $ %
Description 2006 2007 2008 Variance Variance

General Fund Beginning Balance 15,798,002$     20,382,365$   20,000,000$   (382,365)$      -1.9%

Revenues 80,404,943       82,780,945     85,351,713     2,570,768      3.1%

50000 Expenditures
 51000 Library Operations
  51100 Salaries 35,305,542       37,916,005     39,609,291     1,693,286      4.5%
  51200 Substitute Salaries 954,194            1,125,773       1,159,546       33,773           3.0%
  51300 Personnel Benefits 9,013,873         11,386,404     12,508,244     1,121,840      9.9%
  51400 Supplies 3,070,954         3,632,499       4,035,086       402,587         11.1%
  51600 Staff Development 492,039            585,135          611,444          26,309           4.5%
  51700 Professional Services 2,379,203         3,411,606       3,554,093       142,487         4.2%
  51800 Communications 1,257,738         1,166,990       1,228,318       61,328           5.3%
  51900 Travel 155,015            160,569          167,766          7,197             4.5%
  52000 Advertising 147,805            255,000          269,140          14,140           5.5%
  52100 Operating Leases 2,822,665         3,018,124       3,101,236       83,112           2.8%
  52200 Insurance 248,315            419,750          440,000          20,250           4.8%
  52300 Utilities 1,337,853         1,550,062       1,596,579       46,517           3.0%
  52400 Repair and Maintenance 7,232,771         7,971,533       8,221,748       250,215         3.1%
  52600 Reserve 100,302            400,000          400,000          -                0.0%
  52700 Miscellaneous 379,215            288,493          291,481          2,988             1.0%
  52800 Intergovernmental Svc 34,970             62,000           62,000           -                0.0%
 51000 Library Operations 64,932,454       73,349,943     77,255,972     3,906,029      5.3%

 60000 Capital Outlay
  60300 Furniture and Equipment 652,076            204,000          178,090          (25,910)         -12.7%
  60400 Materials 10,454,893       12,382,425     12,744,345     361,920         2.9%
  60620 Software (Capitalized) 677,881            539,896          224,282          (315,614)        -58.5%
 60000 Capital Outlay 11,784,850       13,126,321     13,146,717     20,396           0.2%

 80000 Other Financing Uses
  80100 Operating Transfers -                   -                 1,400,000       1,400,000      100.0%
 80000 Other Financing Uses -                   -                 1,400,000       1,400,000      100.0%

50000 Expenditures 76,717,304       86,476,264     91,802,689     5,326,425      6.2%

General Fund Ending Balance 19,485,641$     16,687,046$   13,549,024$   (3,138,022)$   -18.8%
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GENERAL FUND REVENUE

Actual Budgeted Budgeted $ %
Description 2006 2007 2008 Variance Variance

40000 Revenues
 41000 Taxes
  41100 Property Tax - Current 75,376,018$   78,676,973$   80,879,108$   2,202,135$   2.8%
  41200 Property Tax - Delinquent 1,321,965       1,200,000       1,200,000       -              0.0%
  41300 Sale of Tax Titled Prop. 5,709             -                 -                 -              0.0%
  41400 Private Timber Tax 74,277           60,000           25,000           (35,000)        -58.3%
  41500 Leasehold Excise Tax 196,766          145,000          200,000          55,000         37.9%
 41000 Taxes 76,974,735     80,081,973     82,304,108     2,222,135    2.8%

 42000 Intergov. Revenues
  42200 Indirect Federal Grant 338,169          350,000          336,000          (14,000)        -4.0%
  42400 State Shared Revenues 16,408           10,000           75,000           65,000         650.0%
  42600 Intergov. Services 582,921          487,972          549,605          61,633         12.6%
 42000 Intergov. Revenues 937,498          847,972          960,605          112,633       13.3%

 43000 Charges for Services
  43100 Print/Duplicating Svc 114,070          110,000          110,000          -              0.0%
 43000 Charges for Services 114,070          110,000          110,000          -              0.0%

 44000 Fines & Forfeits
  44100 Fines 1,097,761       1,030,000       1,200,000       170,000       16.5%
  44200 Lost Materials 146,476          140,000          160,000          20,000         14.3%
 44000 Fines & Forfeits 1,244,237       1,170,000       1,360,000       190,000       16.2%

 45000 Misc. Revenues
  45100 Interest and Other Earn. 839,618          350,000          400,000          50,000         14.3%
  45200 Rents, Leases and Cont. 830                -                 -                 -              0.0%
  45300 Insurance Recoveries 6,490             -                 -                 
  45600 Other Misc. Revenues 268,045          120,000          120,000          -              0.0%
  45700 Other Non-Revenues 528                86,000           82,000           (4,000)          -4.7%
 45000 Misc. Revenues 1,115,511       556,000          602,000          46,000         8.3%

 46000 Other Financing Source
  46200 Sale of Fixed Assets 18,892           15,000           15,000           -              0.0%
 46000 Other Financing Source 18,892           15,000           15,000           -              0.0%

40000 Revenues 80,404,943$   82,780,945$   85,351,713$   2,570,768$   3.1%
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REVENUE

$82,304,108 TAXES 
2007 Property Taxes (base)  $79,286,246 
2008 Increase (I-747 limit)  $792,862 
New Construction  $2,000,000 
Other Taxes  $225,000 

 $960,605 INTERGOVERNMENTAL REVENUE 
AmeriCorps Federal Grant $336,000 
County Institutions $549,605 
State Forest Funds $75,000 

$1,470,000  FINES AND CHARGES 
Fines  $1,200,000  
Lost Materials  $160,000  
Photocopier  $110,000 

 $617,000  OTHER REVENUES 
Investment Interest $400,000 
KCLS Foundation $82,000 
Grant Matching Funds and all other $120,000 
Sale of Surplus Equipment $15,000 

$20,000,000  BEGINNING FUND BALANCE 
2007 Actual Beginning Fund Balance $19,485,641 
Budgeted Decrease in Fund Balance ($2,798,598) 
Salaries  $1,042,000 Open positions

Benefits  $886,000 PERS rate below expected 

Professional Services  $561,000 Spending under budget 

Investment Interest $450,000 Yield above budget

All Other Operating Expenses $373,957 Spending under budget 
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King County Library System 
2008 Budget Priorities 

 

 
 

Access 
Improve and promote collections in all formats 

Keep facilities in good repair 

Provide convenient access to library services and resources 

Maintain high functioning technology and infrastructure systems that support quality patron 

experiences 
 

Engage 
Support issues and interests of local communities through programming 

Develop and offer participatory staff programs that enhance learning and service to patrons 

Support staff planning to optimize their expression of KCLS’ Vision and experience at their 

local library 

Offer a haven of comfort and quiet, along with space and opportunity for social outlet 
 

Outreach 
Collaborate and work with schools to support student achievement 

Support the development of Early Literacy in children age newborn to five 

Identify and create opportunities to connect with special populations 

Enhance awareness of KCLS through promotion, collaboration and communication 
 

Align 
Retain adequate fund balance to preclude levy lid lift until 2010 

Support new construction as a cost-controlling measure of the Capital Improvement Plan 

KCLS collections, operations and staffing reflect the diversity of King County 

Ensure libraries offer a safe and secure environment for learning and enrichment 
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Questions or comments? 

Contact Lauren Mikov: 
425.369.3233 or lpmikov@kcls.org
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