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COMMUNITY OVERVIEW

EXECUTIVE SUMMARY

Vashon lIslanders claim to have the best of both worlds: the quiet lifestyle of the country
with the big city a ferry ride away. The natural environment is one of the primary reasons
people live on the Island and residents work hard to maintain it. Rising ferry fares, limited
job opportunities and the lack of affordable housing, however, are making island living out-
of-reach for many middle and low-income residents.

Many artists, musicians, writers, teachers and environmental activists make their home
here. The Island has a vital and active arts community. In fact, there are often so many
activities going on at the same time that residents have to choose between attending one or
the other. Annual events, such as the Artist Studio and Garden tours, increase tourism — an
important part of the Island’s economy.

When it comes to civic issues, Islanders are known for having strong opinions about their
community. Many are actively involved, serving on boards and volunteering for local non-
profits. Though the Island is unincorporated, a Community Council makes recommendations
to King County regarding actions affecting residents. Several government agencies work to
direct the Island’s development, which is limited by the lack of potable water.

As a community, Vashon has some unique challenges and opportunities:

e Itis a rural, insular environment in which there is strong sense of community.

e Access to and from the Island is controlled by ferry schedules and fares. About
40.7% of residents work off-Island, often spending four hours per day commuting.

e Public transportation is limited to two overlapping bus routes Monday thru Saturday.

e The rural nature of the Island makes having a car necessary for most residents.

 Residents travel off-Island for hospital, higher education and other services.

e Much of the Island’s growing Hispanic population are in need of ESL materials.

Because of the isolated nature of Vashon Island, the library has become the defacto
community center. Islanders use the library regularly and circulation statistics are very high,
considering the library’s size and the Island’s population. The library is crowded with
children, teens and adults checking out materials, using the computers, browsing the
generous array of magazines and newspapers, working on homework assignments and
using their laptops. The meeting room is also used frequently by many non-profit groups.
All of these factors will continue to place pressure on the library to provide new services,
expand collections, enhance levels of programming and add meeting space in the future.



VASHON ISLAND: COMMUNITY HISTORY

For thousands of years, Vashon Island was home to the S’THomamish Indians, who lived in
longhouses in more than a dozen communities primarily around Quartermaster Harbor. The
Treaty of Medicine Creek of 1854 resulted in their removal to the Puyallup Reservation.

Loggers began clearing the land in the 1860s and by the 1880’s settlers began building
homes and farms. By the 1920s, the Island was nearly completely cleared and cultivated.
Fruit, chickens and eggs were important products. Small communities grew up along the
shoreline, each with its store, post office, school, churches and wharf where steamers in the
mosquito fleet made regular stops to take people and goods to Seattle and Tacoma. Burton
and Dockton, situated on the water, were the major economic centers. Greenhouses
supplied markets in Seattle with fresh produce year-round. Fishing became another primary
occupation. In 1894 a major shipyard and dry dock was established at Dockton. Brickyards
sprang up on beaches with large exposed deposits of blue clay. Vashon bricks helped to
pave streets in Seattle and rebuild San Francisco after its great fire. Japanese families
settled and raised excellent strawberries and other fruit. During World War Il, however, 425
Japanese-Americans from Vashon were interned and less than 50 returned.

As automobiles arrived and roads were improved, the town of Vashon gradually became the
major economic and business center in the north-central area of the Island. The 28 little
mosquito fleet docks were replaced with two primary ferry docks suited to carrying cars. By
mid-century, Vashon became home to the first daily commuters, who could afford to live on
the Island and travel to work every day in Seattle or Tacoma. In turn, service-based
enterprises increased and restaurants, bed and breakfasts, gift shops, hairdressers,
accountants, lawyers, real estate offices and art galleries proliferated. K2 Sports, Seattle’s
Best Coffee, Olympic Instruments, Pacific Research and other businesses developed. With
the advent of a high-speed passenger ferry to downtown Seattle in 1990, the number of
professionals living on Vashon increased.

Hi1sTORY OF THE VASHON LIBRARY

Library service on Vashon Island has a long and colorful history, beginning with used
magazines displayed on a log beside the road to be picked up and read in the community of
Burton. The Vashon Island Women'’s Club started the Burton Rental Library in 1916 in the
old Hatch building. The library was eventually moved to other local businesses, including a
tiny shed on the Burton dock. Finally, half of the present Burton Post Office served as the
library until the King County Library System (KCLS) began providing service in 1944. A
group of individual library supporters and organizations donated funds and materials for the
facility (now occupied by the Vashon Island Senior Center), which was named the Vashon
Island Memorial Library and dedicated to World War 1l veterans.



By 1946, a library board was elected, property was purchased and the new building began
providing services. The first librarian, Marjorie Stanley, remained in that position for many
years. Her salary and the books for the library were provided by KCLS and the Vashon
Island Memorial Library Association administered maintenance expenses for the building.

By the mid-1970’s, the library had outgrown its quarters and residents agreed a larger
facility was needed. Following a successful KCLS levy lid lift in 1980, Vashon Island moved
to the priority list for a new building. In July 1980, Robert Barger and Elaine Day Latourelle
were chosen as architects for the new library. The following 18 months were devoted to
developing consensus on site selection. After much debate, all interested parties agreed that
Ober Park was the preferred site. In May 1982, KCLS completed the land lease agreement.

The design focused on offering efficient library services in concert with the traditional uses
of Ober Park and the Vashon Park District. A groundbreaking occurred December 19, 1982
and construction progressed in 1983. The former library closed its doors on December 10,
1983 and the new building opened on December 19, 1983. The current building is nearly
four times the size of its predecessor, with a public meeting room that accomodates 50
people and can be used for library-sponsored programs or meetings of local groups.

The Vashon Library displays work by three artists. The front door features a stained glass
window in muted shades created by May Radoczy. The children’s section has a unique
interpretation of The Three Bears story in whimsical tiles by local artist Irene Otis. There is
also a hanging tile sculpture created by several Island tile artists as a memorial to former
Librarian, Margaret Lowrey.

VASHON LIBRARY SERVICE AREA TODAY

Vashon Library’s service area includes all of Vashon and Maury Islands, which are connected
by an isthmus at Portage. Their 50 mile perimeter comprises half of King County’s saltwater
shoreline, including most of the remaining natural shoreline and many expensive view
homes. According to the U.S. Census, the population was 10,123 in 2000. According to the
Washington State Office of Financial Management, the population is now about 10,500.
Many Islanders think both figures underestimate the population, which rises by as much as
one third during the summer months.

Vashon’s population is predominantly white (93.6%) compared to King County (75.7%).
Vashon’s population is older with a median age of 43.6 (versus 35.7 for King County). An
estimate by Claritas Inc., shows Vashon’s median age rising to 45.9 by 2005, as retirees
locate here. Income is higher than the King County average ($58,261 versus $53,157 per
household) as is home ownership (79.7%) and education levels.



Vashon is very family oriented. In the 2000 census, Vashon residents reported 67.7% lived
in family households (compared to 59.1% in King County). On Vashon, 30.9% of families
included children under the age of 18 (compared to only 28.4% in King County). Married
couples represent 56.2% of Vashon’s population versus 46.4% in King County.

As demographer Alice Larson pointed out at Vashon College in fall 2006, Vashon has two
hidden populations: Hispanic and gay. The 2000 census showed only 2.6% of the Island
population was Hispanic (about 259 people). The 2005 Claritas estimate showed 3.0% or
300 people. The 2006 school enrollment included 52 Hispanic students (3.2% of the total
enrollment). There is also an active Gay Pride Alliance on Vashon. A Google search turns up
160,000 hits for “Vashon Island gay,” including descriptions of Vashon as gay friendly.

GEOGRAPHY & WILDLIFE

Vashon-Maury Island was formed between 13,000 and 15,000 years ago when Puget Sound
was covered with 4,000 feet of glacial ice. As the ice sheet melted and the glacier retreated,
Puget Sound and Vashon-Maury Island emerged. The Vashon and Maury islands are
connected by a natural isthmus and together encompass 37 square miles (or 23,680 acres).
They are approximately eight miles wide and 13 miles long. Quartermaster Harbor sits
between Maury Island and the south end of Vashon Island.

Vashon-Maury lIsland is a unique rural community in King County because it is an island.
Surrounded by about 50 miles of saltwater shoreline (half of King County’s saltwater
shores), the Island rises to a plateau 300 to 400 feet above sea level, is covered with native
forests and fields, dotted with ponds and cut by streams and ravines. A madrone forest in
Maury Island Regional Park is the most extensive remaining native stand of madrone and
Douglas fir woodland in the County.

The Island is home to a wide variety of plants and wildlife, since its forests, ponds, marshes
and saltwater shoreline, beaches and bogs offer such diversity of habitat. Deer, raccoons,
squirrels, foxes and rodents, as well as many other small mammals, make their home here.
Quartermaster Harbor offers winter habitat to large numbers of migrating waterfowl; nearly
200 different species of birds have been spotted on the Island, including a resident
population of great blue herons, osprey and pileated woodpeckers.

Salmon have been an important element in the lifestyle and economy of the Island. In the
1800s, they were so plentiful that farmers used pitchforks to load their wagons, then
stacked the salmon like firewood until springtime when they were used as fertilizer. The
Island has significant surf smelt and Pacific herring spawning beaches, which are vital
salmon prey. Juvenile salmon feed and mature among the Island’s eelgrass beds and
returning adults spawn in Shinglemill, Judd and other creeks. The Vashon-Maury Island
Land Trust has purchased property bordering the larger creeks to preserve salmon habitat.



GROWTH AND DEVELOPMENT

Population growth on Vashon Island was 26% from 1980 to 1990 (compared to 19% in King
County), but slowed to 9% in the 1990s due to water and sewage constraints (compared to
159% for King County). While demand for housing on Vashon continues, the number of new

residential units authorized since 2000 reveals just how slow it is: 72 in 2000, 120 in 2001,

60 in 2002, 34 in 2003, 57 in 2004 and just 30 in 2005.

In the past few years, Vashon lost its two biggest employers of unskilled labor, K2 Sports
and Seattle’s Best Coffee, but gained the new Vashon College, which started with borrowed
faculty teaching only a few classes. According to the 2000 census, 48.9% of Islanders work
in management, professional and related occupations. Construction, extraction and
maintenance companies employ 8.6% of Islanders, reflecting work at the gravel quarries
and builders who are remodeling and/or building homes.

BUSINESS & EMPLOYMENT

Vashon has shifted from a resource-based economy to a service or skill-based economy
during the past 50 years. The Island is now experiencing difficulty filling its low wage jobs
due to high housing costs. During the past four years, Vashon’s two largest employers, K2
Sports and Seattle’s Best Coffee, moved off the Island in part because of rising ferry fees.
Currently, the largest employers are the Vashon School District with about 200 employees
and Pacific Research with 72 employees (locally known as “The Bone Factory” because it
manufactures artificial bones for use in medical and veterinarian schools). In 1998, there
were 2,304 employees on Vashon (an average of seven per business). In 2000, the
numbers declined to an average of 6.4 per business and in 2003 to just 5.4 per business.

Of the big “three Fs” that comprised the early extractive economy — fishing, farming and
forestry — two are making a small comeback. Commercial family farms nearly disappeared
between the 1950s and the 1980s, but in the past few decades specialty organic farms and
subscription farms have prompted a small resurgence of agriculture, together with a
thriving farmer’s market and growers’ association. Small scale forestry is reappearing
largely through cooperative efforts of small forest-owners, the stimulus of King County tax
incentives and assistance of the Vashon Forest Stewards, a non-profit that established a
sawmill for more economical processing of small quantities of local wood.

Meanwhile, the total number of businesses, especially home-based businesses, continues to
grow. Although 45% of Islanders commute regularly to work or school, 8.6% worked at
home in 2000 (versus 4.4% in King County and 3.3% in the U.S.). About 17% were self-
employed in their own unincorporated business in 2000. Average commute time for
Islanders is 46.9 minutes — “the longest average commute time of any city, place or
Census Division in seven counties” (Puget Sound Regional Council). According to Diana
Tibbetts of the Washington State Department of Revenue, 571 businesses with Vashon



Island addresses paid retail sales taxes in 2005 (up from 403 in 2000) and 876 businesses
paid business and occupation taxes in 2005 (up from 654 in 2000).

TRANSPORTATION

Washington State Ferries and King County Metro buses and vans serve the Island.
Passenger-only ferry service at the north end of the island connects Vashon to downtown
Seattle. Passengers and vehicles have ferry access to West Seattle (Fauntleroy) and the
Kitsap Peninsula (Southworth). At the south end of the Island, ferries take passengers and
vehicles from Tahlequah to Point Defiance in Tacoma. There are two Metro bus routes on
the Island, with several Park-and-Ride lots available to commuters. Metro bus routes stop
one block from the existing Vashon Library.

Islanders use the ferry system frequently with 45% being regular commuters. Of those that
aren’t, about 75% take ferry trips from the island one to three times per week. Most
Islanders need to leave to make big purchases and access medical services. Commuters use
the Fauntleroy (West Seattle) route 67% of the time, followed by the Seattle passenger-
only ferry (19%), Tahlequah (11%) and Southworth (2%). Perhaps because of the lengthy
and expensive commute, more Vashon residents work from home than workers in other
parts of King County. Of course, ferry ridership increases during the summer season.

HOUSING

Vashon-Maury Island faces a housing dilemma. Although the majority of Islanders are
homeowners (79.7% versus 59.8% in King County), there is a segment of the population
that cannot afford to rent on the Island. Vashon rentals cost more than $1,200 per month,
and have gone up 50% in the past few years. In June 2007, there were more houses on
Vashon listed at more than $1 million (17) than those listed at less than $400,000 (15).
Vashon was featured in U.S. News & World Report on December 6, 2004 as one of “the top
10 emerging markets for second homes.”

To create and keep affordable housing on Vashon, non-profit Vashon Household was started
in 1991. They have created a revolving rent loan fund and completed three housing projects
for low income residents to-date with three more in development. When all six are finished,
118 families will be living in Vashon Household homes, all of them low-income or people
with disabilities. The resale prices of these homes are restricted by covenant, promising to
help the working poor. The Vashon Food Bank staff estimates 200 to 300 people are
homeless on Vashon and that about 10% of Islanders used the food bank at some point
during 2005.

New homes continue to be built, but the pace of growth is restricted by the difficulty of
obtaining water and providing for sewage treatment. Only the region around the town of
Vashon is served by the Vashon Sewer District. Other homes have septic tanks, but clay and



glacial till prevent adequate drainage in many areas, necessitating expensive alternatives.
From 2000 through 2005, permits were issued for 373 new residential units.

EDUCATION, SCHOOLS & CHILDREN

The children on Vashon Island are served well by the Vashon Island School District. There
are three public schools on the island: Chautauqua Elementary, McMurray Middle School and
Vashon Island High School. Two other educational programs offered through the school
district are StudentLink (alternative, self-directed program for grades 9 through 12) and
FamilyLink (supports home schooling families). Total public school enrollment on Vashon for
the 2005-2006 school year was 1,634. About 14% of elementary and middle school
students participate in the free/reduced lunch program.

The percentage of English Language Learners at the three schools is 2% or lower. Like the
community as a whole, the student population is predominantly white (86%0). The next
largest ethnic groups are Asian or Pacific Islander (5%) and Hispanic (5%). All three public
schools have school libraries, each staffed with a full-time school librarian. There are two
small private schools: Carpe Diem Primary School (grades K-3) and the Harbor School
(grades 4-8). These private schools organize regular visits to the Vashon Library. There are
16 preschools on the Island (according to the Beachcomber’s 2006 listing) and the total
number of children enrolled in preschool according to the 2000 Census was 162.

WASL scores for reading, math and writing range from 67% to 92%. The high school drop
out rate is 1.4%. The high school offers world language classes in Spanish and Japanese,
and there is a French preschool on the Island.

PARKS & RECREATION

There are 21 parks on Vashon Island and facilities with amenities that include hiking,
horseback riding, biking trails, beach access for swimming, boat launches, playground
equipment and picnic tables. There is also a skateboarding park. Camp Burton, which is
open to non-profit groups, and Camp Sealth, a CampFire Boys and Girls camp.

The Vashon Park District’s wide variety of programs include sports, nature programs, beach
walks, childcare workshops and concerts in the park. The Park District collaborates with
other agencies including the Library to extend its programming to youth.

The many Island clubs range from Cribbage Club and Island Stitchers (who make quilts for
others to raffle) to the Vashon Island Garden Club. Vashon also has local chapters of Boy
and Girl Scouts, CampFire Kids, Baden-Powell Scouts and YMCA. Other agencies that offer
community programs include Vashon-Maury Island Audubon Society, Vashon-Maury Island
Land Trust, Senior Center and Blue Heron Art Center. Vashon has many private clubs that
offer programs to its members, including the Vashon Sportsman’s Club, Vashon Athletic
Club, Vashon Island Golf and Country Club and the Eagles.



ARTS & CULTURE

Vashon is a community that actively encourages artists in all genres: theater, writing,
dance, music, painting, pottery, glass, tiles, weaving, sculpture, etc. A variety of
organizations and activities have sprung up to assist artists. Leading the pack is Vashon
Allied Arts (VAA), founded in 1966 and one of the oldest community arts centers in
Washington. It hosts displays, performances and arts classes in its historic building the Blue
Heron. VAA sponsors a variety of programs, such as First Friday Gallery Tours monthly,
Studio Tours in May and December, and a large annual art auction each fall. VAA sells
artists’ work at their shop the Heron’s Nest and runs an Artists in the Schools program that
places Vashon artists in classrooms to work to incorporating art into the curriculum.

Many other arts groups also thrive on Vashon. Islewilde sponsors an annual summer arts
celebration, involving people of all ages in making costumes and developing performances.
The Vashon Park District provides grants to enable performance artists to present music,
puppet shows and other activities. For example, their popular Concerts on the Green
program provides free summer entertainment in Ober Park. Dance and theatre activities are
hosted by VAA, the Vashon Dance Academy, Vashon Junior Civic Ballet, Dance! Vashon and
Vashon Folk Dancers. Drama Dock, a non-profit community theatre organization, has been
producing plays on Vashon for 25 years. The professional dance and movement group UMO
makes Vashon their home and creates brilliant, unusual productions that travel far beyond
Vashon. The Blue Heron Youth Theatre enables children to stage several plays each year
and Vashon High School has developed a reputation for producing outstanding plays.

To coordinate Islanders’ interests in film and radio, there’s a Vashon Film Society (which
hosts a lively Oscars Night each winter) and the Voice of Vashon, giving radio and television
coverage of Island activities and issues. The new Vashon College offers classes in creating
videos. Literary arts also flourish. Many local book groups cooperate with the bookstores to
provide displays and copies of their chosen books. Vashon Library has an active Great Books
discussion group. This year, Vashon College, the Vashon Library and local bookstores will
host a community “Big Read.” There’s a Poetry Pole on the Village Green on which authors
can leave donations and poetry readings take place in shops, schools and at the library.

THE LIBRARY TODAY AND TOMORROW

The 6,196-square-foot Vashon Library opened at its current location at 17210 Vashon
Highway SW in December 1983. The library is open seven days per week and houses about
59,000 items. Although the population is estimated to be around 10,500, there are 12,285
patrons who identify Vashon as their home library. In 2006, 270,204 items were checked
out (an average of 25.93 items per person). The high number of checkouts and holds is due
to the insular nature of Island life and a large number of avid readers. The library plays an
important role in the lives of the families who live here and the community as a whole.



The Friends of Vashon Library are an enthusiastic group whose fundraising efforts help to
sponsor most of the library’s programs for all ages. Their book sale area in the library’s
lobby earns about $400 per month. The group meets quarterly and often marches in the
Strawberry Festival Parade to promote the library and membership in the Friends group.

In response to an increase in the number of Hispanic families moving to Vashon Island, the
library has enlarged its collection of Spanish language, ESL and citizenship materials. The
library will also begin providing ESL classes in September 2007.

The Traveling Library Center (TLC) visits the Vashon Community Care Center once a month
and there are three dedicated local volunteers who visit shut-ins on the island. The library
occassionally partners with the Vashon Senior Center to present programs for seniors, but
they are an underserved population in this service area.

The Vashon Library offers three Story Times per week for babies, toddlers and preschoolers
with as many as 40 attending. Library staff and adult volunteers hosts “LateNight @ the
Library for Teens” six times a year on Saturday nights with special programs, games,
computers and food. The program is very popular with as many as 80 teens attending. The
Vashon Library encourages reading for youth all year long with the “Ready Set Read” and
“Read 3, Get 1 Free” programs. The library supports KCLS’ Early Literacy efforts by offering
STARS workshops and by partnering with Vashon Youth and Family Services to provide
parent education workshops. The Children’s Librarian visits playgroups to promote Early
Literacy and the Children’s and Teen librarians visit the schools regularly to book talk,
promote programs and provide demonstrations to sixth graders.

Children and teens use the library regularly as reflected in the turnover rate of 8.63 for
those collections, as well as the number of young people in the library after school and on
weekends. Young people are avid users of the materials, computers and table space in the
library. Homework reference is still a large component of the library’s reference services.

In 2004, voters showed their confidence in KCLS by approving a $172 million capital bond
measure, which included plans for a new 10,000-square-foot Vashon Library to be built on a
new, highly visible and accessible site starting in 2009. Since 2005, public meetings have
been held to gather input about proposed locations for the new library. KCLS has
investigated the option of locating the library on Ober Park, as well as the idea of expanding
the existing library due in large part to the tremendous increase in construction costs. In
February 2007, however, the Vashon Park District had indicated that they would not
approve an extended lease for the purpose of expanding the existing library. As a result, the
KCLS Board of Trustees instructed staff to consider alternative locations for the new Vashon
Library, including existing buildings that could be on the market in the next few years.
Community involvement will continue as the process moves forward.



COMMUNITY STUDY RECOMMENDATIONS

EARLY LITERACY INITIATIVE (NEWBORN TO AGE 5)
e Offer STARS workshops and other literacy programs and training opportunities
e Continue to provide evening programming for families
< Work with ABC Express to identify and provide services to area preschools

EDUCATION INITIATIVE & YOUTH SERVICES
e Expand Study Zone services
e Expand services to home schooling families
e Continue teen programming including LateNight @ the Library and gaming programs

READING/LITERACY
e Continue providing ESL classes accompanied by childcare and Story Times
e ldentify area book groups and offer collection support
e Promote readers advisory tools and enhance public awareness of literary resources
e Provide more programming for seniors

COMMUNITY OUTREACH
 Investigate additional ways for the Friends group to support the library
e Partner with Island non-profits to provide programming
e Partner with the Vashon Allied Arts (VAA) to display local artwork
e Collaborate with Vashon College to offer bibliographic and electronic resources
instruction, computer classes, etc.
e Support grandparents helping raise grandchildren via programming and collection

COLLECTION
e Develop and increase the size of the children’s and teen collections
< Enhance collection to support homework and school projects
e Target high demand, high interest adult materials
 Develop reading lists to support the high population of gay and lesbian patrons
e Expand and market large print and audio book collections for seniors
< Provide more space for the audio, DVD and video collections
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TECHNOLOGY

Install catalog terminals at ends of book stacks

Increase number of laptops to supplement fixed workstations

Provide a color printer for public use

Provide dedicated terminal for downloadable services

Work with the Friends to sell jump drives as a fund raiser

Expand the NetMaster program and teach a variety of PC classes, some in Spanish

FACILITIES (BOND-RELATED CONSTRUCTION)

Provide study rooms and space and furniture for homework projects
Provide comfortable seating and designated quiet and study areas

Create a larger, more defined space for teens with a cyber bar environment
Expand the children’s area to accommodate a larger collection

Offer tangible Early Literacy elements in the new library

Provide a covered outdoor seating area with wireless capacity

Design for noise abatement inside and outside

Provide display space for community art, a locking display case in the lobby
Provide a space for the microfilm reader-printer

Incorporate Way-Finding tenets

Redesign periodicals area with additional seating and display features
Celebrate Vashon'’s literary history with a Betty MacDonald statue or memorial
Offer discussion forums to assess priorities for service at the new library
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