Minutes of Bellevue Library Board Meeting
March 15, 2011

Board Present: Judy Bailey, Peter Maxim, Alice Tow, Andrew Peabody, Loretta Lopez,
Robin Rothschild, Chiho Lai

Staff Present: Chapple Langemack

Guests Present: Bill Ptacek, Chris McQuown

Meeting was called to order at 4:07 pm. Previous minutes were approved. We will be having
board nominations at next month’s meetings.

Chris discussed the Future Services Initiative. An outside consultant, Organizational Research
Services, was hired to guide this project. The overall strategic plan is to find new ways to serve
the community inside and outside of the library walls. The project includes restructuring the
staff, adding new online tools and forming new community partnerships. Currently, the pilot is
deployed at six KCLS libraries: Federal Way (2), Bothell, Kenmore, Vashon, and Kingsgate. The
pilot will end in December 2011.

Bill updated us on his meeting with the transportation manager. The city of Bellevue has agreed
that one of the three bus slots at the Bellevue library will be available for loading and unloading
after 10am everyday.

Next month, we will decide on future meeting times.

Lake Hills library will be holding a book sale with the teens help on April 23™.

The Lions gala raised three times the money compared to last year.

The board presented Chapple with a retirement gift.

Next meeting will be at Bellevue Library on April 19" and the topic will be World Languages.

The meeting adjourned at 5:06pm.



