BELLEVUE LIBRARY ADVISORY BOARD

FEBRUARY 22, 2005

BELLEVUE REGIONAL LIBRARY
Present:
Alaric Bien, Scott Leonard, Cece Teddy, Robert Viens
Guests:
Jean Macdonald, Rebecca Tuck, Robin Rothschild, Bruce Adams
Minutes:
Felicia Masten
Meeting called to order by Scott Leonard at 4:00 p.m.

Previous Minutes though unofficial, were corrected as noted by Bruce Adams:  2nd paragraph, beginning with the 3rd line should read, “Upon completion of the investigation, the PDC staff believed that infractions did take place, and have recommended that action be taken against KCLS in the form of a personal fine levied on Bill Ptacek and a public admission of wrongdoing.  A hearing scheduled for this afternoon will determine the next steps, including whether or not this will be brought before the Attorney General.  It is possible that a settlement will be negotiated.  The KCLS Board specified that there would be no admission of wrongdoing.
Correspondence and Communications
Bruce Adams, King County Library System

Bruce informed this board that due to the KCLS Board of Trustees changing their monthly meetings from the last Wednesday of the month to the last Tuesday of the month, it will be difficult in the future for him to attend these meetings.  Also, Bill Ptacek will no longer be able to attend as he must be present at the Finance Committee meetings which take place prior to the KCLS Board of Trustees meetings on those Tuesdays.  This board may want to discuss alternate dates for these Bellevue Advisory Board meetings as well.


Bruce reported the latest information on the PDC investigation into the KCLS bond campaign and alleged infractions.  The PDC staff initially recommended that KCLS’ “violations” be turned over to the Attorney General for appropriate action.  After negotiations, the penalties were decreased and 2 charges were dropped completely.  Again, KCLS specified that no wrongdoing had occurred.  The PDC admitted that the public information effort was consistent with KCLS’ other information activities during the past four years and was “normal and regular conduct.”  The allegation that KCLS materials were promotional could not be proven because the term “blatantly promotional” could not be defined.  The Commission announced that they were not prepared to make a ruling at this time.  They asked that the matter be deferred for a later hearing.


The Capital Plan is proceeding currently with property acquisitions.  The first big project is the Burien Library which is a joint project between KCLS and the City of Burien.  Negotiations are currently underway for the site where the current PSD building in downtown Burien is located.  KCLS has met with the Kenmore City Council and a site search is in progress.  Snoqualmie is another branch that is being looked at for site acquisition selections.  Bruce reported there are 6 other branches ahead of the Lake Hills library, so in spite of some effort by the City and by the owner of the old QFC shopping center, (it was reported the owner had put in a multiple use application with the City which included a possible library branch), there have been no decisions made on a site for Lake Hills.  Bill and Kay have met in the past with the City about possible sites and swaps, but there are still many possibilities. 

The Crossroads Mall management has offered KCLS some reconfigured space in the mall for the Library Connection at Crossroads.  It will be shared as part of another vacated space with 2 other tenants.  It would provide improved visibility in the mall from the food court and will increase our square footage by approximately 700 feet. 

Rebecca Tuck for Chapple Langemack, Bellevue Regional Library 
Rebecca reported that Bellevue is being “loved to death” this week.  It has been busier than usual possibly because of some schools being out for the week.  There have been continued noise increases due to the practice among youth of participating in study groups.  Because of this it was determined that a special space would be created in one of the meeting rooms to be used specifically by kids studying together.  The experiment provides 6 to 8 tables for students to sit together in a private space and work on their group projects.  Feedback on this has been very positive so far.

Other Bellevue news is of course, the Literary Lions event coming up on March 12.  Bill Harley, award-winning recording artist, author and storyteller, will spin tales to Literary Lions dinner guests.
Robin Rothschild, Lake Hills Library

Robin reported on the newly renovated space at Lake Hills.  Previously the old desk was falling apart so this has been replaced and remodeled.  Also, the self check out statistics while being very positive, were a bit low in comparison to other similar sized branches (around 44% as compared to 60 to 70%).  With the new space configuration and with new software for self checkout, the more user friendly service has jumped to an increase of 71% usage.  It is anticipated that with some changes made to the Crossroads branch in April, their self checkout usage statistics will also improve.  It was asked if these increases had posed any staffing or workload problems at either branch.  Robin stated it is always a challenge keeping up with the workload of the check-ins at Crossroads and Lake Hills, but the staff is surviving.  The new automated system that is currently being tested by our vendor should provide some relief once it is in place.  Robin explained a few details on how it works and stated the vendor is currently working on getting their permits.

Early Literacy has become a KCLS focus.  KCLS is working with other organizations to provide assistance with children prior to Kindergarten.  There is an emphasis on training adults, using alternative working tools and other factors involved with early literacy.  The implementation of tools to work with small children such as elements on the floor and other educational developments in the branches is currently underway throughout the System. 
Jean Macdonald, Friends of the Bellevue Library  

Jean reported that the Friends book shop is open and doing well. 
The Friends applied for 4 grants with the KCLS Foundation for 2005 and received three.  They will help fund Spanish classes at Crossroads, provide a Stevenson Elementary School program for children and parents focusing on teaching parents how to read to their children, and sponsor the “What if Everyone Read the Same Book” program.  The book selected for this series is ‘When the Emperor was Divine.’
Jean also reminded us of the Spring Friends Day to be held on Saturday, April 16th from 10 a.m. to 1 p.m.  Lunch will be provided as part of the program so please be sure to RSVP.
Elections will be held this year and a new president of the Friends will be elected in June.

Old Business


The tour and visit to the new Seattle Public downtown Library was mentioned again.  Do we still want to do this?  It was reported that Chapple and Robert were working on this idea and if the group is still interested it was determined that it should go forward as a separate event to be scheduled outside of our regular meetings.  The suggestion was met with positive responses and also possibly a visit to the KCLS Preston shipping site.
New Business

There was some discussion about the announcement that Cece’s board term will expire at the end of May and that she will have to wait to run again.  

Alaric asked if the Bellevue and Lake Hills libraries have the CDs that accompany the Eastside Newcomer’s Guides?  It was determined that the pamphlets were distributed without the CDs.  Alaric stated he has CDs and will give them to Robin and Rebecca.

Next Meeting:

The next meeting is scheduled for 4:00 PM Tuesday, March 22nd at the Bellevue Regional Library.  We will discuss at that time, the idea of changing these meetings to an alternate date, due to the conflict with the KCLS Board of Trustees meetings.  It was suggested that we switch to possibly the 3rd Tuesday of the month beginning in April.  Further discussion on this and other possible changes will proceed at the March meeting.
**Action Item:  Felicia will contact Bill Ptacek and Bruce Adams to determine if the 3rd Tuesday dates might fit their schedules.


Meeting was adjourned at 4:58 p.m.
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