BELLEVUE LIBRARY ADVISORY BOARD

SEPTEMBER 20, 2005

LAKE HILLS LIBRARY
Present:
Robert Viens, Scott Leonard, Doris Burrell, Diane Graue, Eric Palo
Guests:
Barbara Chambers, Bruce Adams, Chapple Langemack, Robin Rothschild
Minutes:
Felicia Masten
1.  The meeting was called to order by Robert Viens at 4:00 p.m.

2.  Previous meeting minutes were approved and accepted as submitted.
3.  Correspondence and Communications
None.

4.  Reports

Chapple Langemack, Bellevue Regional Library 

Chapple reported some statistics for Bellevue’s Summer Reading program:  last year’s total of participants was approximately 730 kids compared to over 1500 total participants this year.  The total children who had completed the program last year was 31 as compared to a total of 629 finishers this year at last count.  Our thanks go out to the Bellevue Friends who donated extra money to buy each child a book so that even those who were given rain checks for other prizes still received something.  The kids were happy and we were very grateful to the Friends for their help.  

Bellevue’s Teen librarian has taken a job as a Children’s librarian so we will be interviewing candidates for a new Teen librarian next week. 

Last year Bellevue for the first time ever instituted an all staff retreat.  This year the staff wanted to take a look beyond our branch.  The group of approximately 100 staff members toured 5 libraries in the South county, and enjoyed a picnic lunch.  We hope to see the Preston site at a later date.

We are working on adding a quiet study area on the 3rd floor of Bellevue.  The Customer Experience survey provided us with suggestions for this and for adding 20-30 carrels for expanded study areas.


The auto attendant for the phones has been turned off and now patrons get a live person from Answer Line when they call.  Answer Line staff can provide a number of services so that patrons do not have to explain repeatedly and do not get transferred from phone to phone.

Robin Rothschild, Lake Hills Library

Robin gave a final report on the Summer Reading program at Lake Hills describing it as a “blockbuster success”.  Results of what went into making this such a good program will be put into a survey.  It produced increases in activity during the summer months at Lake Hills as a result.  There were also many positive reports from parents about their children’s increased reading over the summer because of it.  
A grant for Spanish students will add a program for children aged 3-6 as part of our Early Literacy special programs.  

The expansion of the Crossroads branch has been pushed out until possibly November due to a new bid process within KCLS.  When actual construction dates are set any closures or disruptions in service will be published so patrons will have some warning of inconveniences that result from changes.  It was suggested that this Board possibly schedule a meeting at the Crossroads branch again after the expansion has been complete so that the group can get a look at the changes.

The Bellevue City Council has made some zoning changes which may affect the new Lake Hills Community project and therefore it may be 2008 before the new Lake Hills library can begin construction.  

Bruce Adams, King County Library System
Bruce shared a few closing words on the Summer Reading Program.  System wide the number of kids enrolled was approximately 33,000 though exact totals have not yet been compiled.  Over 13,000 finished this year as opposed to only 8,000 last year.  The main prize came from overseas so it took a lot of extra time and effort to provide additional supplies after additional funds were authorized by the Board of Trustees to procure these.  Thankfully, our Friends groups gave us funds and books to give out to kids until the big prizes arrived.  There were valuable lessons learned from this year’s effort and the program overall was a big success.  It helped that the theme was a national one and the prizes were also a contributor to the incentive.

All board members should be getting an invitation soon to the All-Board meetings coming up on November 15 and 17 at the Redmond Regional Library and at the Des Moines Library.  Everyone is welcome to attend one or both of these meetings.

Bruce distributed the “Cluster Principles” document and shared some information on the reorganization of KCLS branches into clusters.  As we implement system-wide into clusters, changes will take place in the branches due to shared staff and resources between branches that are clustered.  Bellevue will remain a separate branch.  This board will see a different Associate Director at future meetings due to the upper management changes that will happen along with this reorganization.  

Barbara Chambers, Friends of the Bellevue Library

Barbara reported the Friends were happy to get involved in the support of the Summer Reading program.  

The Bellevue Friends also recently submitted a grant application to the KCLS Foundation for a new program for ESL.

The book shop continues to be productive and with this success will be funding a number of programs this year, including some Early Literacy and “teach your children to read” themes. 

One outcome of the recent survey information was the knowledge that many patrons go to the Bellevue Library to visit the bookshop and enjoy book sales.

5.  Old Business


A tour of the Bellevue Library will take place at the beginning of the October meeting.   

Robert would like some pictures of the Bellevue Regional library for the upcoming Bellevue City presentation.  Chapple agreed to work with Robert and coordinate this need.  
6. New Business


None.

Next Meeting:

Next meeting will be at Bellevue Regional library.  Robert will not be in attendance so Diane will assist with these duties.  It will begin with the tour of the Bellevue library led by Chapple on Tuesday, October 18.

Meeting was adjourned at 5:02 p.m.
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