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May 15, 2007
Lake Hills Library
Board Present: 
Bob Betts, Robert Viens, Eric Palo, & Dolores Robertson
Others Present:
Barbara Chambers (Bellevue Friends), and Chapple 



Langemack (KCLS - Bellevue Cluster Manager), Laurel 



Steiner (KCLS), Nancy McGill (KCLS), Angelina Benedetti




(KCLS), and Aaron Kirschbaum (Bellevue Resident)
The minimum quorum of four being present, Rob called the May 15th meeting of the Bellevue Library Advisory Board to order at about 5:10.
The minutes of the March 20, 2007 meeting were approved as printed.  (Notes for April 17 were acknowledged but not being an official meeting they were not subject to approval.)
Laurel Steiner is the manager of the Answer Line and the Information Desk housed at Bellevue Regional Library.  She recently took this position after three years as Staff Development Coordinator.  (Her successor in Staff Development is the KCLS librarian famous for being the anonymous half of the cartooning powerhouse responsible for the daily on-line Unshelved library comic strip [see: www.overduemedia.com]. He was named as one of the “Movers & Shakers” in the profession by Library Journal [see LJ, March 15, 2007, page 6]. < It is a great strip, I read it every day! ep >)  She had 20 years in library public service before her recent stint at the Service Center.
Laurel regaled us with some of the questions her staff have fielded ranging from the comical to the unusual to the weird.  If you want to know who the star of the Bill Cosby Show was or how to get women from Venice, just ask the Answer Line folks.
Nancy McGill and Angie Benedetti are from the KCLS Collection Management Services Department.  That department has two divisions.  The first selects and orders new materials.  It does interlibrary loan, central magazine processing, and makes preliminary repair decisions about damaged materials.  They have a staff of six full-time and three part-time people who spend about $12.5 million a year on databases, new materials, and projects.  The second unit does cataloging and processing of new materials.
By using central selection and pre- and central-processing of materials, branch staff are freed up to concentrate on services to patrons.  Library staff members and the public still suggest materials (to the tune of about 2,000 recommendations a month).  They have a list of about 100 known good/popular authors and they always purchase multiple copies of their new books.  Books are distributed to branches based on various formulas while keeping unique community interests in mind.  They also use standard review publications (in on-line versions) such as Kirkus Review, Booklist, Library Journal, & School Library Journal.  Individual selectors also have unique subject interests and they use various sources to find new items for special genre as well as trying to keep up with what is getting press coverage.  (Harry Potter books are in a class by themselves.  The next book in the series already has 1,800 holds on it and the library has ordered about 500 copies.)
Gifts of materials come with considerable library staff time costs.  They are accepted in special circumstances.  Audio tapes or video tapes are not accepted and disks only if they are in the original shrink wrap (to prevent receiving pirated materials).

KCLS has a relationship with a vendor for rapid delivery of Choice Reads and also makes audio books available for download from the KCLS website (about 2,000 a month).  Apple will not make their i-tunes materials available through libraries. The Library actively collects materials in different formats (audio, paperback, large print, video, etc.) and different languages – if they are available.  Some popular titles might have 10 or 15 different formats/languages for the same work.
Collection Management Services also coordinates de-selection of materials, a process usually known in libraries as “weeding”.  Thanks to Bob they might now start calling themselves “the Exit Committee.”  Some little used but still useful materials are held in a Central Storage collection at the Service Center that has as much room (on compact shelving) as a medium sized branch library.  Holds can be placed on them and they will circulate just like any other material.  Items that are discarded from the system are sold on the secondary market through commercial vendors and the proceeds go to the Foundation.

Other items:
· Aaron was urged to not be scared off by what he saw at this meeting and to apply with the City for one of the vacant Board positions.
· Tim O'Brien will be at BRL talking about his book The Things They Carried. 
· New officers need to be elected next time. 
· Meeting adjourned at about 5:16.
The next meeting is

Tuesday, June 19, 2007 at 4:00pm
at the Bellevue Regional Library.
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