BELLEVUE LIBRARY ADVISORY BOARD

NOVEMBER 23, 2004

LAKE HILLS LIBRARY
Present:
Robert Viens, Scott Leonard, Eric Palo, Diane Graue 

Guests:
Catherine Brallier, Chapple Langemack, Robin Rothschild, Bruce Adams
Minutes:
Kathy Svajdlenka
I. Call to Order


Scott called the meeting to order at 4:03 PM.

II. Approval of Agenda


The agenda was approved. 

III. Approval of Minutes



The minutes of the September meeting were approved.

IV. Correspondence and Communications



Scott spoke with Myrna Basich who indicated that she will talk to the PCD director about determining activities the board and City of Bellevue can be involved in prior to the underground parking project getting underway. Myrna will ask what the City would deem helpful from the Board. Scott said that Myrna will also reiterate to council members that there is a standing invitation for any of them to attend a Board meeting.
V. Reports


Chapple Langemack, Bellevue Regional Library



Chapple reported that Bellevue is running several days behind on their shipment boxes due to residual backlog from the conversion to Millennium and ongoing issues. Business at the library is extremely heavy and the holds lists are extraordinarily long. All staff members have been called upon to help, which has helped the morale among the LA staff.


During the conversion, Answer Line staff took the lead in volunteering to adjust patrons’ holds pickup location designations, as these reverted to a patron’s home library in the transfer to Millennium. They fielded 7,000 calls within a two-week period. 



Chapple also reported that she attended a function presented by the Bellevue Downtown Association, where the library was referred to as a landmark of the downtown environment. The Association demonstrated their vision of the future development of Bellevue.



Both Bellevue and Lake Hills participated in the Global Reading Challenge in partnership with Bellevue area schools. Children choose books to read from a list, then answer questions about the book. The library helps promote the program and assists children in choosing their books. 


Robin Rothschild, Crossroads and Lake Hills Libraries



 Robin reported that the Lake Hills library is nearing completion of its remodel. Both the circulation and reference desks have been removed and have been replaced by a more open, ergonomic information station. The new design makes staff more visible and accessible to patrons. In addition, staff are experimenting with shorter shifts at the information station and consequently not bringing extra work with them to do at the desk. This has facilitated a more approachable atmosphere. 



The last details are still being worked out to complete the remodel, among them painting, the installation of a plasma screen, and the installation of animal and butterfly ceiling fixtures for the Children’s area.



The design of the information station is a prototype and being studied for use in the rest of the branches throughout the system. 

Bruce Adams, Bill Ptacek, King County Library System



Bruce reported that the Preliminary 2005 Budget has been distributed at public hearings throughout the county. The final budget will be up for the KCLS Board’s approval in December. Among some of the changes for 2005 is an increase in the Facilities Management Services budget to include funding for a people counting system to more accurately record the number of people entering the branches. 



Also added was an additional $1 million added to the Automated Holds system to be installed at the Redmond Regional Library for a total of $2.5 million for the project. The project will require extensive remodeling and reconstruction of the library’s back room. The automated system will shelve and retrieve holds for patrons for pickup twenty-four hours a day, seven days a week. It is hoped that this system will help with staff efficiency as the rate of holds processed by the branches continues to steadily increase each year.



Another addition to the 2005 budget was a new Associate Director position in FMS. Because of the extent of the renovations and new construction planned with the passage of the bond election, it was decided to allocate the new construction to one FMS Associate Director, while the second Associate Director would be responsible for ongoing maintenance issues. Kay Johnson will now be the Associate Director responsible for new construction. The other position will be finalized in the coming weeks.



KCLS met with the Bellevue Parks Department to discuss the purchase of the current Lake Hills Library site. They may make the purchase of the site part of a future bond election. In the meantime, the shopping center site is still being considered for the location of the new Lake Hills library, but the community council is still undecided. The Kelsey Creek site was also discussed as a possible location, but there are some other issues involved with the land’s development.



The Administrative Planning Team decided, after one of the Friends groups wished to donate a Christmas tree to one of the libraries, that displaying trees in the libraries might offend some people. After several complaints about the policy hit the airwaves on local radio station KVI, the KCLS Board rescinded the policy and decided that the decision to display a Christmas tree or not was up to each individual library and their respective Associate Director. 




Catherine Brallier, Bellevue Friends of the Library


 Catherine reported that the Bellevue Friends of the Library Book Shop will be closing on November 24th for the day to prepare for their annual holiday book sale to be held the day after Thanksgiving. 

Catherine also extended an invitation for the board members to attend the Friends’ annual Holiday Tea on December 3rd. Refreshments and entertainment will be provided.


The Friends’ budget will be determined in December, before the tea. Currently, the Book Shop is netting about $4,000 a month. The Friends have also applied for a KCLS Foundation grant to develop more community and schools outreach to promote reading throughout the Bellevue area.
VI. Old Business

The tour of the new downtown Seattle Public Library has been postponed. The board will discuss it again at the January meeting to determine another possible date. Robert will contact everyone prior to that meeting for some suggested dates.
VII. New Business

VIII. Next Meeting and Adjournment

The meeting was adjourned at 5:15PM. The next meeting will be held on Tuesday, January 25, 2005 at 4:00PM at the Bellevue Regional Library. 
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