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PART 1 - GENERAL 
 
1.1 RELATED DOCUMENTS 

 
A. Drawings and general provisions of the Contract, including General and Supplementary 

Conditions and other Division 1 Specification Sections, apply to this Section. 
 
1.2 SUMMARY 

 
A. This Section includes administrative and procedural requirements for documenting the progress 

of construction during performance of the Work, including the following: 
 

 
1. Contractor's Construction Schedule. 

 
2. Daily construction reports. 
 
3. Field condition reports. 
 
4. Special reports. 

 
5. Construction photographs. 
 

B. Related Sections include the following: 
 

1. Division 1 Section "Payment Procedures" for submitting the Schedule of Values. 
 
 
1.3 DEFINITIONS 
 

A. Activity:  A discrete part of a project that can be identified for planning, scheduling, monitoring, 
and controlling the construction project.  Activities included in a construction schedule consume 
time and resources. 

 
1. Critical activities are activities on the critical path.  They must start and finish on the 

planned early start and finish times. 
 
2. Predecessor activity is an activity that must be completed before a given activity can be 

started. 
 
B. CPM:  Critical path method, which is a method of planning and scheduling a construction 

project where activities are arranged based on activity relationships.  Network calculations 
determine when activities can be performed and the critical path of Project. 

 
C. Critical Path:  The longest continuous chain of activities through the network schedule that 

establishes the minimum overall Project duration and contains no float. 
 
D. Event:  The starting or ending point of an activity. 

 
E. Float:  The measure of leeway in starting and completing an activity. 

 
1. Float time is not for the exclusive use or benefit of either Owner or Contractor, but is a 

jointly owned, expiring Project resource available to both parties as needed to meet 
schedule milestones and Contract completion date. 

 
2. Free float is the amount of time an activity can be delayed without adversely affecting the 

early start of the following activity. 
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3. Total float is the measure of leeway in starting or completing an activity without adversely 

affecting the planned Project completion date. 
 
F. Milestone:  A key or critical point in time for reference or measurement. 
 
G. Network Diagram:  A graphic diagram of a network schedule showing activities and activity 

relationships. 
 
1.4 SUBMITTALS 
 

A. Contractor’s Construction Schedule:  Submit (3) two printed copies;  
 

1. Submit an electronic copy of schedule, on define storage media and labeled to comply 
with requirements for submittals.  Include type of schedule (Initial or Updated) and date 
on label. 

 
B. Daily Construction Reports:  Submit (2) two copies at weekly intervals. 

 
C. Field Condition Reports:  Submit (2) two copies at time of discovery of differing conditions. 
 
D. Special Reports:  Submit (2) two copies at time of unusual event. 

 
 
1.5 COORDINATION 
 

A. Coordinate preparation and processing of schedules and reports with performance of 
construction activities and with scheduling and reporting of separate contractors. 

 
 

PART 2 - PRODUCTS 
 

 
2.1 CONTRACTOR'S CONSTRUCTION SCHEDULE (GANTT CHART) 
 

A. Gantt-Chart Schedule:  Submit a comprehensive, fully developed, horizontal Gantt-chart-type, 
Contractor's Construction Schedule within fourteen (14) days of date established for the Notice 
to Proceed.  Base schedule on the Preliminary Construction Schedule and whatever updating 
and feedback was received since the start of Project. 

 
B. Preparation:  Indicate each significant construction activity separately.  Identify first workday of 

each week with a continuous vertical line. 
 
 
2.2 REPORTS 

 
A. Daily Construction Reports:  Prepare a daily construction report recording the following 

information concerning events at Project site: 
 

1. List of subcontractors at Project site. 
2. Approximate count of personnel at Project site. 
3. High and low temperatures and general weather conditions. 
4. Accidents. 
5. Meetings and significant decisions. 
6. Unusual events (refer to special reports). 
7. Stoppages, delays, shortages, and losses. 
8. Meter readings and similar recordings. 
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9. Emergency procedures. 
10. Change Orders received and implemented. 
11. Construction Change Directives received. 
12. Services connected and disconnected. 
13. Equipment or system tests and startups. 
14. Partial Completions and occupancies. 
15. Substantial Completions authorized. 
 

 
B. Field Condition Reports:  Immediately on discovery of a difference between field conditions and 

the Contract Documents, prepare a detailed report.  Submit with a request for information on a 
form acceptable to the Architect and Owner. 

 
2.3 SPECIAL REPORTS 
 

A. General:  Submit special reports directly to Owner within one day of an occurrence.  Distribute 
copies of report to parties affected by the occurrence. 

 
B. Reporting Unusual Events:  When an event of an unusual and significant nature occurs at 

Project site, whether or not related directly to the Work, prepare and submit a special report.  
List chain of events, persons participating, response by Contractor's personnel, evaluation of 
results or effects, and similar pertinent information.  Advise Owner in advance when these 
events are known or predictable. 

 
 

 
END OF SECTION  

 


